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Waste Minimization Strategy for 
Winnipeg 

File WT-1.3 (Vol. 18) 
 
795 -   2. On July 11, 1990, Council approved the Waste Minimization and 
Recycling Action Plan which is directed largely towards composting and the creation of 
recycling depots. 
 
On November 2, 1993, the Committee on Works and Operations concurred with the Ad Hoc 
Committee on Waste Reduction that it be charged with the responsibility of developing a 
comprehensive, integrated plan for waste reduction that will incorporate initiatives underway as 
well as new initiatives in order to formulate a comprehensive plan. 
 
On April 28 and 29, 1994, the Waste Minimization Advisory Committee held a planning session 
attended by Ad Hoc Committee members and the Administration Staff, which established a key 
issue as the "need to revisit the current Waste Minimization and Recycling Action Plan", 
requiring the development of an Integrated Waste Reduction Plan that might include the 
consideration of business plan, targets, goals, objectives, flexibility, accountability, 
responsiveness to change, etc. 
 
At its June 23, 1994 meeting, the Waste Minimization Advisory Committee established the 
"need" to revisit the Waste Minimization and Recycling Action Plan and "how" this could be 
achieved, with the Ad Hoc Committee on Waste Reduction and senior Works and Operations 
staff.  The following information was presented and discussed in regards to "need": 
 
1. Lack of clearly stated goals and objectives in the Plan 
2. No targets that the Plan can be monitored against 
3. No action statement within the Plan regarding public consultation and education 
4. The plan does not contemplate where funding is going to come from and how it might be 

generated 
5. There is no plan for the market development of recyclables 
6. There is no plan for the monitoring of progress and lines of accountability for lack of 

progress 
7. The plan does not take us forward towards integrated decision making 
8. Waste is not recognized within the plan as a natural resource 
9. Public's desire for an environmentally sound city is not recognized 
 
The following information was presented and discussed in regards to "how": 
 
1. WMAC to Draft Terms of Reference for approval of the Committee on Works and 

Operations 
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2. WMAC to work in conjunction with the consultant, monitoring and reporting progress to 
the Ad Hoc  Committee on Waste Reduction 

3. WMAC to develop a framework for public consultation for plan development and 
completion of final draft plan 

4. WMAC will continue to research what other groups are doing to identify further options 
5. The time line for the project would be September 30, 1994 to July 31, 1995 
6. The proposed budget for the planning exercise is $100,000.00; $25,000.00 to be provided 

from the WMAC budget 
 
Meeting participants unanimously agreed that the Waste Minimization and Recycling Action 
Plan should be revisited.  It was recommended that the WMAC develop a Draft Terms of 
Reference and formally request funding from the Committee on Works and Operations. 
 
At its July 21, 1994 meeting, the WMAC agreed to a Draft Terms of Reference that will include 
the following responsibilities over two phases: 
 
Phase 1 
 
The development of a decision-making model that is at a minimum iterative, forward looking, 
responds to changing issues and temporal scales, identifies players and their roles, outlines 
monitoring and reporting procedures with public involvement in the development of the model. 
 
Phase 2 
 
Subject to the satisfactory completion of Phase 1, and budgetary approval, Phase 2 will involve 
the implementation of the decision making model in the development of the first action plan.  At 
a minimum this phase should outline the historical background to waste management in the City, 
facilitate public consultation to identify gaps in the current waste management system and 
options to fill them, establish goals and objectives for the first plan to be measured against, etc. 
 
Council on September 21, 1994 adopted the recommendation as contained in Clause 4 of the 
Report of the Committee on Works and Operations dated September 2, 1994 that a consultant be 
retained to develop a Waste Reduction Action Plan to be completed over the period 1994/95, at 
an estimated cost not to exceed $100,000.00.   
 
Subsequently, the Commissioner of Works and Operations approved assignment of the project to 
REIC Ltd. and InterGroup Consultants Ltd. 
 
On June 4, 1996, the Chairperson of the Waste Minimization Advisory Committee presented the 
Waste Minimization Strategy for Winnipeg dated June 1996 to the Committee on Works and 
Operations and recommended approval thereof. 
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The Committee on Works and Operations therefore recommends: 
 
I. That the Waste Minimization Strategy for Winnipeg dated June 1996, designated as 

Appendix A, be adopted, thereby replacing the Waste Minimization and Recycling 
Action Plan. 

 
II. That the Proper Officers of the City be authorized to do all things necessary to implement 

the foregoing. 
 
Appendix A referred to in the above clause is on file in the office of the City Clerk. 
 
For the information of Council, the Committee on Works and Operations has requested that the 
Administration bring forward a specific action plan from this document including financial 
implications and implementation strategy. 
 

Adopted by consent. 








































































































































































































































































































