
 
 

 

 

 

 

 

 

 

 

 

Appendix A –  Meeting Background and Agenda 
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Appendix B –  Presentation Content 

(provided in accessible format)
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Appendix C – Meeting Notes
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Improving the Accessibility Fund: Supporting Consumers, Drivers and 

Community Standards    

Many cities across North America have recognized that improving the accessibility of their 

vehicle-for-hire industries requires resources, often distributed through a publically 

administered accessibility fund. It is imperative that improvements made to accessibility are 

made within a model that benefits passengers, drivers, vehicle owners and dispatch companies, 

ensuring that this vital branch of our transportation network is sustainable, growing to meet 

the needs of an expanding and (historically) underserviced population.  

When the city of Winnipeg assumed jurisdiction in 2017, an accessibility fund was established 

to improve the availability and accessibility of service for passengers with disabilities. The fund 

has been resourced by a $0.07 per trip fee, levied against dispatch companies that did not 

operate a minimum of 10% accessible taxicab or PTP vehicles within their fleet. Today that 

model does not appear ready to provide the sustained resources needed to make tangible 

improvements to the industry, through; driver incentives, subsidies to offset the cost of 

purchasing and operating an accessible vehicle and establishing a centralized dispatch service 

to improve the availability of accessible vehicles for passengers with disabilities. By examining 

the policies and practices of other cities (table b) we can find many examples of how these 

improvements can be made within models that benefits all stakeholders, with minimal (or no) 

impact on public expenditures.  

The majority of cities operating an accessibility fund do so by including a per trip levy to the 

metered or digitally determined rate paid by taxicab or PTP passengers. This model presumes 

zero cost to local government, benefits rather than taxes local business, with minimal financial 

impact on consumers, see table A (i.e. a $0.20 levy on a $20 taxicab ride represents a 1% price 

increase).  

Table A  

5.3 m Vehicle-for-Hire rides per year in Winnipeg 

Accessibility Levy (per trip) Price increase (per $20 fare) Accessibility Fund (per year) 

$0.10 0.5% $530,000 

$0.15 0.75% $795,000 

$0.20 1.0% $1,060,000 

$0.25 1.25% $1,325,000 

$0.30 1.5% $1,590,000   

$0.50 2.5% $2,650,000 



  

 
 

Table B 

North American Municipalities 

City Per Trip Fee Initiatives 

Portland (OR) $0.50 
• $15 per trip to accessible taxicab drivers. 

• Centralized dispatch for accessible taxicabs. 

British Columbia $0.30 
• Reduced license fees. 

• Subsidies and reimbursements for vehicle costs. 

New York (NY) $0.30 
• Fuel subsidies. 

• Centralized dispatch for accessible taxicabs. 

• Vehicle purchase/conversion subsidies. 

Calgary (AB) $0.10 – 0.30 
• Centralized dispatch for accessible taxicabs. 

• Incentives and subsidies for drivers and owners. 

Montgomery (MD)  $.25 • Passenger subsidises for accessible taxicab trips.  

Seattle (WA) $0.10 

• $15 per shift and $20 per dispatched trip for 
accessible taxicab drivers. 

• $3,500 per yr. vehicle maintenance for owners. 

• No license fee for accessible vehicles. 

Chicago (IL) $0.10 

• Centralized dispatch for accessible taxicabs. 

• $15 per shift for accessible taxicab drivers. 

• $20,000 for vehicle conversion and $8,000 per yr. 
vehicle maintenance for owners. 

Winnipeg (MB) $0.07 * • Yet to be determined. 

Ottawa (ON) $0.07 

• Taxicab coupons for accessible taxicab trips. 

• Rural agencies funded to provide accessible 
transportation. 

• No license fee for accessible vehicles. 

Hamilton No surcharge • $5.00 per trip to accessible taxicab drivers. 

 

 

 

 

 

 

 

 



  

 
 

Recommendations 

i) That the City of Winnipeg adopt a per trip accessibility levy, applied to the metered 

or digitally determined fare, paid by all vehicle-for-hire passengers, to resource an 

accessibility fund, administered by the Winnipeg Parking Authority.  

 

ii) That the accessibility fund support initiatives and incentives that benefit the 

community, passengers with disabilities, vehicle-for-hire drivers, vehicle license 

owners and dispatch companies (table c). 

 

iii) That the Winnipeg Parking Authority be designated to set the levy no less than $0.10 

and no more than $0.50 per trip (set annually), to meet the stated targets of the 

fund (comparable with the authority granted to Calgary’s Livery Transport Services). 

 

iv) That the initial levy be set at $0.20 per trip, generating a projected $1.06m per year. 

 

v) That the revised accessibility fund be used to resource the following initiatives: 

 

a) Establishing a centralized dispatch ($300,000 per yr.) 

b) Incentivizing drivers and owners associated with the approximately 120 

accessible taxicabs (max. $3,000 per vehicle: $360,000 per yr.) 

c) Rebating all accessible transportation training recertifications ($60,000 per yr.) 

d)  Establishing a pilot project subsidizing the use of taxicabs by Transit Plus 

consumers ($250,000). 

 

  



  

 
 

Table C 

Possible Incentives & Initiatives 

Community Accessible Licence Plate Holders Accessible Vehicle Drivers 

Centralized dispatch service.  Vehicle on road for min. set time.  
Complete min. number of 
wheelchair accessible trips. 

Subsidised accessible taxicab  
fares and/or vouchers. 

Minimal complaints re: vehicle 
condition.  

Minimal customer service 
complaints. 

Expanded paratransit services.  Mechanicals submitted on time. 
Available during off-peak 
hours.  

Subsidised accessible 
transportation training course. 

Passing safety inspection.  
Complete accessibility 
awareness training course.  

Expanded driver training 
programs. 

Fuel subsidy. Fuel subsidy. 

 
Vehicle purchase and conversion 
subsidy.  

Passing random inspections.  

 
Reduced/eliminated licensing 
fees. 

Reduced/eliminated licensing 
fees. 

  Per trip fee. 

  Per shift fee.  
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Appendix D – Stakeholder Questions and Feedback



  

 
 



  

 
 



  

 
 

 

 

 

 



  

 
 

 

 


