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Part 1 General

1.1 REQUIREMENTS

A Ensure Schedule is practical and remain within specified Contract duration.

2 Plan to complete Work in accordance with prescribed milestones and time frame.

1.2 SUBMITTALS
A Provide submittals in accordance with Section 01 33 00 - Submittal Procedures.

2 Refer to Clause D12 Detailed Work Schedule in Supplemental Conditions.

1.3 PROJECT SCHEDULE

A Ensure detailed Project Schedule includes as minimum milestone and activity types as
follows:

A Award.

Mobilization.

Air sealing repairs of viewing lounge.
Air sealing repairs to north rink.

Air sealing repairs to south rink.
Demobilization.
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14 PROJECT SCHEDULE REPORTING

A Update Project Schedule on biweekly basis reflecting activity changes and completions,
as well as activities in progress.

2 Include as part of Project Schedule, narrative report identifying Work status to date,
comparing current progress to baseline, presenting current forecasts, defining problem
areas, anticipated delays and impact with possible mitigation.

15 PROJECT MEETINGS

A Discuss Project Schedule at regular site meetings, identify activities that are behind
schedule and provide measures to regain slippage. Activities considered behind schedule
are those with projected start or completion dates later than current approved dates
shown on baseline schedule.

2 Weather related delays with their remedial measures will be discussed and negotiated.
Part 2 Products
2.1 NOT USED

A1 Not used.
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Part 3 Execution
3.1 NOT USED
A Not used.
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