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PART B - BIDDING PROCEDURES

B1.
Bl.1

B2.
B2.1

B2.2

B2.3

B3.

B3.1

B3.2

B4.
B4.1

B4.2

B4.3

B4.4

B4.5

B4.6

B5.

B5.1

CONTRACT TITLE

PROVISION OF TRANSIT BUS ENGINE REPAIR SERVICES

SUBMISSION DEADLINE
The Submission Deadline is 4:00 p.m. Winnipeg time, August 8, 2016.

Bids determined by the Manager of Materials to have been received later than the Submission
Deadline will not be accepted and will be returned upon request.

The Contract Administrator or the Manager of Materials may extend the Submission Deadline
by issuing an addendum at any time prior to the time and date specified in B2.1.

SITE INVESTIGATION

Further to C3.1, the Bidder may make an appointment to view the Site by contacting the
Contract Administrator.

The Bidder shall not be entitled to rely on any information or interpretation received at the Site
investigation unless that information or interpretation is the Bidder's direct observation, or is
provided by the Contract Administrator in writing.

ENQUIRIES
All enquiries shall be directed to the Contract Administrator identified in D4.1.

If the Bidder finds errors, discrepancies or omissions in the Bid Opportunity, or is unsure of the
meaning or intent of any provision therein, the Bidder shall promptly notify the Contract
Administrator of the error, discrepancy or omission at least five (5) Business Days prior to the
Submission Deadline.

If the Bidder is unsure of the meaning or intent of any provision therein, the Bidder should
request clarification as to the meaning or intent prior to the Submission Deadline.

Responses to enquiries which, in the sole judgment of the Contract Administrator, require a
correction to or a clarification of the Bid Opportunity will be provided by the Contract
Administrator to all Bidders by issuing an addendum.

Responses to enquiries which, in the sole judgment of the Contract Administrator, do not
require a correction to or a clarification of the Bid Opportunity will be provided by the Contract
Administrator only to the Bidder who made the enquiry.

The Bidder shall not be entitled to rely on any response or interpretation received pursuant to
B4 unless that response or interpretation is provided by the Contract Administrator in writing.

CONFIDENTIALITY

Information provided to a Bidder by the City or acquired by a Bidder by way of further enquiries
or through investigation is confidential. Such information shall not be used or disclosed in any
way without the prior written authorization of the Contract Administrator. The use and
disclosure of the confidential information shall not apply to information which:

(&) was known to the Bidder before receipt hereof; or
(b) becomes publicly known other than through the Bidder; or
(c) is disclosed pursuant to the requirements of a governmental authority or judicial order.
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B5.2

B6.

B6.1

B6.2

B6.2.1

B6.2.2

B6.3

B7.
B7.1

B7.2

B7.3

B7.4

B7.5

The Bidder shall not make any statement of fact or opinion regarding any aspect of the Bid
Opportunity to the media or any member of the public without the prior written authorization of
the Contract Administrator.

ADDENDA

The Contract Administrator may, at any time prior to the Submission Deadline, issue addenda
correcting errors, discrepancies or omissions in the Bid Opportunity, or clarifying the meaning or
intent of any provision therein.

The Contract Administrator will issue each addendum at least two (2) Business Days prior to the
Submission Deadline, or provide at least two (2) Business Days by extending the Submission
Deadline.

Addenda will be available on the Bid Opportunities page at The City of Winnipeg,
Corporate Finance, Materials Management Division website at
http://www.winnipeg.ca/matmagt/bidopp.asp

The Bidder is responsible for ensuring that he/she has received all addenda and is advised
to check the Materials Management Division website for addenda regularly and shortly
before the Submission Deadline, as may be amended by addendum.

The Bidder shall acknowledge receipt of each addendum in Paragraph 8 of Form A: Bid.
Failure to acknowledge receipt of an addendum may render a Bid non-responsive.

SUBSTITUTES
The Work is based on the Plant, Materials and methods specified in the Bid Opportunity.

Substitutions shall not be allowed unless application has been made to and prior approval has
been granted by the Contract Administrator in writing.

Requests for approval of a substitute will not be considered unless received in writing by the
Contract Administrator at least five (5) Business Days prior to the Submission Deadline.

The Bidder shall ensure that any and all requests for approval of a substitute:

(a) provide sufficient information and details to enable the Contract Administrator to determine
the acceptability of the Plant, Material or method as either an approved equal or
alternative;

(b) identify any and all changes required in the applicable Work, and all changes to any other
Work, which would become necessary to accommodate the substitute;

(c) identify any anticipated cost or time savings that may be associated with the substitute;

(d) certify that, in the case of a request for approval as an approved equal, the substitute will
fully perform the functions called for by the general design, be of equal or superior
substance to that specified, is suited to the same use and capable of performing the same
function as that specified and can be incorporated into the Work, strictly in accordance with
the Contract;

(e) certify that, in the case of a request for approval as an approved alternative, the substitute
will adequately perform the functions called for by the general design, be similar in
substance to that specified, is suited to the same use and capable of performing the same
function as that specified and can be incorporated into the Work, strictly in accordance with
the Contract.

The Contract Administrator, after assessing the request for approval of a substitute, may in
his/her sole discretion grant approval for the use of a substitute as an “approved equal” or as an
“approved alternative”, or may refuse to grant approval of the substitute.
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B7.6 The Contract Administrator will provide a response in writing, at least two (2) Business Days
prior to the Submission Deadline, to the Bidder who requested approval of the substitute.

B7.6.1 The Contract Administrator will issue an Addendum, disclosing the approved materials,
equipment, methods and products to all potential Bidders. The Bidder requesting and
obtaining the approval of a substitute shall be responsible for disseminating information
regarding the approval to any person or persons he/she wishes to inform.

B7.7 If the Contract Administrator approves a substitute as an “approved equal”, any Bidder may use
the approved equal in place of the specified item.

B7.8 If the Contract Administrator approves a substitute as an “approved alternative”, any Bidder
bidding that approved alternative may base his/her Total Bid Price upon the specified item but
may also indicate an alternative price based upon the approved alternative. Such alternatives
will be evaluated in accordance with B16.

B7.9 No later claim by the Contractor for an addition to the Total Bid Price because of any other
changes in the Work necessitated by the use of an approved equal or an approved alternative
will be considered.

B8. BID SUBMISSION

B8.1 The Bid shall consist of the following components:
(a) Form A: Bid;
(b) Form B: Prices.

B8.2 Further to B8.1, the Bidder should include the written correspondence from the Contract
Administrator approving a substitute in accordance with B7.

B8.3 All components of the Bid shall be fully completed or provided, and submitted by the Bidder no
later than the Submission Deadline, with all required entries made clearly and completely, to
constitute a responsive Bid.

B8.4 Bidders are advised not to include any information/literature except as requested in accordance
with B8.1.
B8.5 Bidders are advised that inclusion of terms and conditions inconsistent with the Bid Opportunity

document, including the General Conditions, will be evaluated in accordance with B16.1(a).
B8.6 The Bid may be submitted by mail, courier or personal delivery, or by facsimile transmission.

B8.7 If the Bid is submitted by mail, courier or personal delivery, it shall be enclosed and sealed in an
envelope clearly marked with the Bid Opportunity number and the Bidder's name and address,
and shall be submitted to:

The City of Winnipeg
Corporate Finance Department
Materials Management Division
185 King Street, Main Floor
Winnipeg MB R3B 1J1

B8.7.1 Samples or other components of the Bid which cannot reasonably be enclosed in the
envelope may be packaged separately, but shall be clearly marked with the Bid
Opportunity number, the Bidder's name and address, and an indication that the contents
are part of the Bidder’s Bid Submission.

B8.8 If the Bid is submitted by facsimile transmission, it shall be submitted to 204 949-1178

B8.8.1 The Bidder is advised that the City cannot take responsibility for the availability of the
facsimile machine at any time.
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B8.9

BO9.
B9.1

B9.2

B9.2.1

B9.3

B9.4

B9.4.1

B9.5

B10.

B10.1

B10.1.1

B10.2

B10.3

B10.4

Bids submitted by internet electronic mail (e-mail) will not be accepted.

BID
The Bidder shall complete Form A: Bid, making all required entries.

Paragraph 2 of Form A: Bid shall be completed in accordance with the following requirements:

(a) if the Bidder is a sole proprietor carrying on business in his/her own name, his/her name
shall be inserted;

(b) if the Bidder is a partnership, the full name of the partnership shall be inserted;
(c) if the Bidder is a corporation, the full name of the corporation shall be inserted;

(d) if the Bidder is carrying on business under a name other than his/her own, the business
name and the name of every partner or corporation who is the owner of such business
name shall be inserted.

If a Bid is submitted jointly by two or more persons, each and all such persons shall identify
themselves in accordance with B9.2.

In Paragraph 3 of Form A: Bid, the Bidder shall identify a contact person who is authorized to
represent the Bidder for purposes of the Bid.

Paragraph 10 of Form A: Bid shall be signed in accordance with the following requirements:

(a) if the Bidder is a sole proprietor carrying on business in his/her own name, it shall be
signed by the Bidder;

(b) if the Bidder is a partnership, it shall be signed by the partner or partners who have
authority to sign for the partnership;

(c) if the Bidder is a corporation, it shall be signed by its duly authorized officer or officers and
the corporate seal, if the corporation has one, should be affixed;

(d) if the Bidder is carrying on business under a name other than his/her own, it shall be
signed by the registered owner of the business name, or by the registered owner's
authorized officials if the owner is a partnership or a corporation.

The name and official capacity of all individuals signing Form A: Bid should be printed
below such signatures.

If a Bid is submitted jointly by two or more persons, the word "Bidder" shall mean each and all
such persons, and the undertakings, covenants and obligations of such joint Bidders in the Bid
and the Contract, when awarded, shall be both joint and several.

PRICES

The Bidder shall state a price in Canadian funds for each item of the Work identified on Form B:
Prices.

Notwithstanding C11.1.3, prices on Form B: Prices shall not include the Goods and
Services Tax (GST) or Manitoba Retail Sales Tax (MRST, also known as PST), which shall
be extra where applicable.

The quantities listed on Form B: Prices are to be considered approximate only. The City will
use said quantities for the purpose of comparing Bids.

The quantities for which payment will be made to the Contractor are to be determined by the
Work actually performed and completed by the Contractor, to be measured as specified in the
applicable Specifications.

Payments to Non-Resident Contractors are subject to Non-Resident Withholding Tax pursuant
to the Income Tax Act (Canada).
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B10.5

B10.6

B10.7

B11.

B11l.1

B11.2

B12.

B12.1

B12.2

B12.3

The Unit Price to be entered by the Bidder on Form B: Prices, Item 1 is the total hourly cost to
be charged for repairs and must include all labour, overheads, environmental fees, shop
charges, miscellaneous charges, small parts and tools, consumables, ECM calibration fees and
all other charges that will be applied to the work with the exception of the items identified on
Form B: Prices, Items 2 and 3.

The Percentage to be entered by the Bidder on Form B: Prices, Item 2, is the percentage of the
retail parts price quoted in the Cummins CUMPAS Parts Management System on the day of the
repair that will be charged to the City. The amount to be entered by the Bidder on Form B:
Prices, Item 2, is the percentage multiplied by the estimated annual retail value of parts that will
be used for repair/rebuild work.

The Unit Price to be entered by the Bidder on Form B: Prices, Item 3, is to be a single fixed
charge for all transportation and storage services necessary for each bus repair.

DISCLOSURE

Various Persons provided information or services with respect to this Work. In the City’s
opinion, this relationship or association does not create a conflict of interest because of this full
disclosure. Where applicable, additional material available as a result of contact with these
Persons is listed below.

The Persons are:

@ N/A

QUALIFICATION

The Bidder shall:

(&) undertake to be in good standing under The Corporations Act (Manitoba), or properly
registered under The Business Names Registration Act (Manitoba), or otherwise properly
registered, licensed or permitted by law to carry on business in Manitoba, or if the Bidder
does not carry on business in Manitoba, in the jurisdiction where the Bidder does carry on
business; and

(b) be financially capable of carrying out the terms of the Contract; and

(c) have all the necessary experience, capital, organization, and equipment to perform the
Work in strict accordance with the terms and provisions of the Contract.

The Bidder and any proposed Subcontractor (for the portion of the Work proposed to be
subcontracted to them) shall:

(a) be responsible and not be suspended, debarred or in default of any obligations to the City.
A list of suspended or debarred individuals and companies is available on the Information
Connection page at The City of Winnipeg, Corporate Finance, Materials Management
Division website at http://www.winnipeg.ca/matmgt/debar.stm

The Bidder and/or any proposed Subcontractor (for the portion of the Work proposed to be
subcontracted to them) shall:

(@) have successfully carried out work similar in nature, scope and value to the Work; and

(b) be fully capable of performing the Work required to be in strict accordance with the terms
and provisions of the Contract; and

(c) have a written workplace safety and health program, if required, pursuant to The
Workplace Safety and Health Act (Manitoba);

(d) upon request of the Contract Administrator, obtain Security Clearances in accordance with
PART F - SECURITY CLEARANCE;

(e) be a certified Cummins full service distributor or dealer able to provide factory warranty
service on transit buses;
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B12.4

B12.5

B12.6

B13.
B13.1

B13.2

B13.3

() use Red Seal Journeyman Truck and Transport Mechanics or Heavy Duty Equipment
Technicians certified and accredited by Cummins to perform all diagnostic and repair work
on ISL 9L (EPA 2010+) bus engines;

(g) use employees that have Manitoba Class 2 License with an air brake endorsement that are
trained and experienced to safely operate transit buses on public roadways to shuttle
buses between City bus parking facilities and the Contractor’s repair facility;

(h) be equipped with all tooling and shop equipment necessary for all diagnostic and repair
requirements on Cummins ISL 9L (EPA 2010+) bus engines;

(i) be equipped with the Cummins RAPIDSERVE Web system to file warranty claims,
Cummins INSITE with Pro Level functionality, the online Cummins Expert Diagnostic
System (EDS), online Dealer Policy Request System, CUMPAS Parts Management
System;

() perform all repairs at its repair facility within the City of Winnipeg Transit’s standard
operating limits, i.e. within the City of Winnipeg boundaries or within the Perimeter
Highway, whichever is greater; and

(k) possess sufficient service bay space to meet work performance requirements and
sufficient secure on-site parking for the storage of a minimum of four buses.

Further to B12.3(c), the Bidder shall, within five (5) Business Days of a request by the Contract
Administrator, provide proof satisfactory to the Contract Administrator that the
Bidder/Subcontractor has a workplace safety and health program meeting the requirements of
The Workplace Safety and Health Act (Manitoba), by providing:

(a) a copy of their valid Manitoba COR certificate and Letter of Good Standing (or Manitoba
equivalency) as issued under the Certificate of Recognition (COR) Program administered
by the Construction Safety Association of Manitoba or by the Manitoba Heavy Construction
Association’s WORKSAFELY™ COR™ Program; or

(b) a copy of their valid Manitoba SECOR™ certificate and Letter of Good Standing (or
Manitoba equivalency) as issued under the Small Employer Certificate of Recognition
Program (SECOR™) administered by the Construction Safety Association of Manitoba or
by the Manitoba Heavy Construction Association’s WORKSAFELY™ COR™ Program; or

(c) areport or letter to that effect from an independent reviewer acceptable to the City. (A list
of acceptable reviewers and the review template are available on the Information
Connection page at The City of Winnipeg, Corporate Finance, Materials Management
Division website at http://www.winnipeg.ca/matmagt/.

The Bidder shall submit, within three (3) Business Days of a request by the Contract
Administrator, proof satisfactory to the Contract Administrator of the qualifications of the Bidder
and of any proposed Subcontractor.

The Bidder shall provide, on the request of the Contract Administrator, full access to any of the
Bidder's equipment and facilities to confirm, to the Contract Administrator’s satisfaction, that the
Bidder's equipment and facilities are adequate to perform the Work.

OPENING OF BIDS AND RELEASE OF INFORMATION
Bids will not be opened publicly.

Following the Submission Deadline, the names of the Bidders and their Total Bid Prices
(unevaluated, and pending review and verification of conformance with requirements) will be
available on the Closed Bid Opportunities (or Public/Posted Opening & Award Results) page at
The City of Winnipeg, Corporate Finance, Materials Management Division website at
http://www.winnipeg.ca/matmagt/

After award of Contract, the name(s) of the successful Bidder(s) and the Contract amount(s) will
be available on the Closed Bid Opportunities (or Public/Posted Opening & Award Results) page
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B13.4

B14.

B14.1

B14.2

B15.

B15.1

B15.1.1

B15.1.2

B15.1.3

B15.2

B16.

B16.1

B16.2

B16.3

at The City of Winnipeg, Corporate Finance, Materials Management Division website at
http://www.winnipeg.ca/matmagt/

The Bidder is advised that any information contained in any Bid may be released if required by
City policy or procedures, by The Freedom of Information and Protection of Privacy Act
(Manitoba), by other authorities having jurisdiction, or by law.

IRREVOCABLE BID

The Bid(s) submitted by the Bidder shall be irrevocable for the time period specified in
Paragraph 9 of Form A: Bid.

The acceptance by the City of any Bid shall not release the Bids of the next two lowest
evaluated responsive Bidders and these Bidders shall be bound by their Bids on such Work for
the time period specified in Paragraph 9 of Form A: Bid.

WITHDRAWAL OF BIDS

A Bidder may withdraw his/her Bid without penalty by giving written notice to the Manager of
Materials at any time prior to the Submission Deadline.

Notwithstanding C22.5, the time and date of receipt of any notice withdrawing a Bid shall
be the time and date of receipt as determined by the Manager of Materials.

The City will assume that any one of the contact persons named in Paragraph 3 of Form A:
Bid or the Bidder’s authorized representatives named in Paragraph 10 of Form A: Bid, and
only such person, has authority to give notice of withdrawal.

If a Bidder gives notice of withdrawal prior to the Submission Deadline, the Manager of
Materials will:

() retain the Bid until after the Submission Deadline has elapsed,;

(b) open the Bid to identify the contact person named in Paragraph 3 of Form A: Bid and
the Bidder’s authorized representatives named in Paragraph 10 of Form A: Bid; and

(c) if the notice has been given by any one of the persons specified in B15.1.3(b), declare
the Bid withdrawn.

A Bidder who withdraws his/her Bid after the Submission Deadline but before his/her Bid has
been released or has lapsed as provided for in B14.2 shall be liable for such damages as are
imposed upon the Bidder by law and subject to such sanctions as the Chief Administrative
Officer considers appropriate in the circumstances. The City, in such event, shall be entitled to
all rights and remedies available to it at law.

EVALUATION OF BIDS

Award of the Contract shall be based on the following bid evaluation criteria:

(a) compliance by the Bidder with the requirements of the Bid Opportunity, or acceptable
deviation therefrom (pass/fail);

(b) qualifications of the Bidder and the Subcontractors, if any, pursuant to B12 (pass/fail);
(c) Total Bid Price.

Further to B16.1(a), the Award Authority may reject a Bid as being non-responsive if the Bid is
incomplete, obscure or conditional, or contains additions, deletions, alterations or other
irregularities. The Award Authority may reject all or any part of any Bid, or waive technical
requirements or minor informalities or irregularities if the interests of the City so require.

Further to B16.1(b), the Award Authority shall reject any Bid submitted by a Bidder who does
not demonstrate, in his/her Bid or in other information required to be submitted, that he/she is
responsible and qualified.
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B16.4  Further to B16.1(c), the Total Bid Price shall be the sum of the quantities multiplied by the unit
prices for each item shown on Form B: Prices.

B16.4.1 Further to B16.1(a), in the event that a unit price is not provided on Form B: Prices, the City
will determine the unit price by dividing the Amount (extended price) by the approximate
guantity, for the purposes of evaluation and payment.

B16.5  This Contract will be awarded as a whole.

B17. AWARD OF CONTRACT

B17.1  The City will give notice of the award of the Contract or will give notice that no award will be
made.

B17.2  The City will have no obligation to award a Contract to a Bidder, even though one or all of the
Bidders are determined to be responsible and qualified, and the Bids are determined to be
responsive.

B17.2.1 Without limiting the generality of B17.2, the City will have no obligation to award a Contract

where:

(a) the prices exceed the available City funds for the Work;

(b) the prices are materially in excess of the prices received for similar work in the past;

(c) the prices are materially in excess of the City’s cost to perform the Work, or a
significant portion thereof, with its own forces;

(d) only one Bid is received; or

(e) inthe judgment of the Award Authority, the interests of the City would best be served
by not awarding a Contract.

B17.3  Where an award of Contract is made by the City, the award shall be made to the responsible
and qualified Bidder submitting the lowest evaluated responsive Bid in accordance with B16.

B17.3.1 Following the award of contract, a Bidder will be provided with information related to the
evaluation of his/her Bid upon written request to the Contract Administrator.

B17.4  Notwithstanding C4.1, the City may issue a purchase order to the successful Bidder in lieu of

the execution of a Contract.

B17.5 The Contract Documents, as defined in C1.1(n)(ii), in their entirety shall be deemed to be

incorporated in and to form a part of the purchase order notwithstanding that they are not
necessarily attached to or accompany said purchase order.
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PART C - GENERAL CONDITIONS

Co. GENERAL CONDITIONS

Co0.1 The General Conditions for Supply of Services (Revision 2007 04 12) are applicable to the
Work of the Contract.

C0.11 The General Conditions for Supply of Services are available on the Information Connection
page at The City of Winnipeg, Corporate Finance, Materials Management Division website
at http://www.winnipeg.ca/matmgt/gen_cond.stm

C0.2 A reference in the Bid Opportunity to a section, clause or subclause with the prefix “C”
designates a section, clause or subclause in the General Conditions for Supply of Services.
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PART D - SUPPLEMENTAL CONDITIONS

GENERAL

D1.

D11

D2.

D2.1

D2.1.1

D2.1.2

D2.2

D2.3

D2.4
D2.4.1

D2.4.2

D2.4.3

GENERAL CONDITIONS

In addition to the General Conditions for Supply of Services, these Supplemental Conditions are
applicable to the Work of the Contract.

SCOPE OF WORK

The Work to be done under the Contract shall consist of the provision of transit bus engine
repair services for the period from October 1, 2016 until September 30, 2017, with the option of
three (3) mutually agreed upon one (1) year extensions.

The City may negotiate the extension option with the Contractor within sixty (60) Calendar
Days prior to the expiry date of the Contract. The City shall incur no liability to the
Contractor as a result of such negotiations.

Changes resulting from such negotiations shall become effective on October 1% of the
respective year. Changes to the Contract shall not be implemented by the Contractor
without written approval by the Contract Administrator.

The major components of the Work are as follows:

(a) Provide all materials, labour, equipment and facilities to perform defect repairs, preventive
maintenance and rebuilds on Cummins ISL 9L (EPA 2010+) and future Cummins transit
bus engines that may be added to the City’s bus fleet during the term of the Contract;

(b) Transport defective and repaired buses to and from the City’s bus parking garages at 600
Brandon Ave., 421 Osborne St. and the Contractor’s repair facility;

(c) Diagnose defects and develop repair plans with cost estimates and completion dates for
approval by the City;

(d) Perform repairs, preventive maintenance and rebuilds on engine and emissions control
systems as approved by the City, track and report work performed and file warranty and
policy claims with Cummins as applicable;

(e) Manage the work to ensure that the maximum number of buses equipped with Cummins
ISL 9L (EPA 2010+) engines that are out of service for engine or emission system repairs
does not exceed six percent (6%) of the total number of buses assigned to the Contractor
at any time. At present, 159 buses are equipped with these engines and will be assigned
to the Contractor but this number may be adjusted during the course of the Contract based
on changes in the size of the City’s fleet and the City’s requirements for engine repairs.

Notwithstanding D2.1, in the event that operation changes result in substantial changes to the
requirements for Work, the City reserves the right to alter the type or quantity of Work
performed under this Contract, or to terminate the contract, upon sixty (60) Days written notice
by the Contract Administrator. In such an event, no claim may be made for damages on the
ground of loss of anticipate profit on Work.

The Work shall be done on an "as required" basis during the term of the Contract.

The type and quantity of Work to be performed under this Contract shall be as authorized
from time to time by the Contract Administrator and/or Users.

Notwithstanding C7.4, the City shall have no obligation under the Contract to purchase any
guantity of any item in excess of its actual operational requirements.

Further to C18.1, if for any reason the Contractor is unable to provide repair services in
accordance with the Contract for any period of time, the City reserves the right to contract
with another firm that can provide the necessary transit bus engine repair services until the
Contractor is able to meet the requirements of the Contract.
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D3. DEFINITIONS

D3.1 When used in this Bid Opportunity:

(&) "User" means a person, department or other administrative unit of the City authorized by
the Contract Administrator to order Work under this Contract;

(b) “Out of Service” means that a bus cannot be used in regular Transit revenue service.

DA4. CONTRACT ADMINISTRATOR

D4.1 The Contract Administrator is:
Glen Kuhl, Manager of Plant and Equipment

Telephone No. 204 986-5774
gkuhl@winnipeg.ca

D4.2 Bids Submissions must be submitted to the address in B8.7.

D4.3 At the pre-commencement meeting, the Contract Administrator will identify additional personnel
representing the Contract Administrator and their respective roles and responsibilities for the
Work.

D5. CONTRACTOR'S SUPERVISOR

D5.1 Further to C6.19, the Contractor shall employ and keep on the Work, at all times during the
performance of the Work, a competent supervisor and assistants, if necessary, acceptable to
the Contract Administrator. The supervisor shall represent the Contractor on the Site. The
supervisor shall not be replaced without the prior consent of the Contract Administrator unless
the supervisor proves to be unsatisfactory to the Contractor and ceases to be in his/her employ.

D5.2 Before commencement of Work, the Contractor shall identify his/her designated supervisor and
any additional personnel representing the Contractor and their respective roles and
responsibilities for the Work.

D5.2.1 Further to C5.5 Contract Administrator may give instructions or orders to the Contractor’'s
supervisor and such instructions or orders shall be deemed to have been given to the
Contractor.

D6. OWNERSHIP OF INFORMATION, CONFIDENTIALITY AND NON DISCLOSURE

D6.1 The Contract, all deliverables produced or developed, and information provided to or acquired
by the Contractor are the property of the City and shall not be appropriated for the Contractors
own use, or for the use of any third party.

D6.2 The Contractor shall not make any public announcements or press releases regarding the
Contract, without the prior written authorization of the Contract Administrator.

D6.3 The following shall be confidential and shall not be disclosed by the Contractor to the media or
any member of the public without the prior written authorization of the Contract Administrator;

(a) information provided to the Contractor by the City or acquired by the Contractor during the
course of the Work;

(b) the Contract, all deliverables produced or developed; and
(c) any statement of fact or opinion regarding any aspect of the Contract.

D6.4 A Contractor who violates any provision of D6 may be determined to be in breach of Contract.
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D7. NOTICES
D7.1 Notwithstanding C22.3, all notices of appeal to the Chief Administrative Officer shall be sent to

D7.2

the attention of the Chief Financial Officer at the following facsimile number:

The City of Winnipeg
Chief Financial Officer

Facsimile No.: 204 949-1174

Bids Submissions must be submitted to the address in B8.7.

SUBMISSIONS

D8.

D8.1

D9.
D9.1

D9.2

D9.3

D9.4

D9.5

D9.6

AUTHORITY TO CARRY ON BUSINESS

The Contractor shall be in good standing under The Corporations Act (Manitoba), or properly
registered under The Business Names Registration Act (Manitoba), or otherwise properly
registered, licensed or permitted by law to carry on business in Manitoba, or if the Contractor
does not carry on business in Manitoba, in the jurisdiction where the Contractor does carry on
business, throughout the term of the Contract, and shall provide the Contract Administrator with
evidence thereof upon request.

INSURANCE

The Contractor shall provide and maintain the following insurance coverage:

(@) commercial general liability insurance, in the amount of at least five million dollars
($5,000,000.00) inclusive, with The City of Winnipeg added as an additional insured; such
liability policy to also contain a cross-liability clause, non-owned automobile liability and
products and completed operations cover, to remain in place at all times during the
performance of the Work;

(b) Liability Insurance covering all motor vehicles, owned and operated and used or to be
used by the Contractor directly or indirectly in the performance of the Service. The Limit of
Liability shall not be less than $5,000,000 inclusive for loss or damage including personal
injuries and death resulting from any one accident or occurrence;

(c) Standard Garage Automobile liability policy for minimum third party liability limits of
$5,000,000, including collision or upset of $500,000 any one customers vehicle per loss
and $3,000,000 limit of liability based on maximum of 10 buses per site with the City to be
added as an additional insured.

The contractor shall ensure that any person transporting the buses in the performance of Work
have appropriate and valid license to do so.

Deductables shall be borne by the Contractor.

The Contractor shall provide the Contract Administrator with a certificate(s) of insurance, in a
form satisfactory to the City Solicitor, at least two (2) Business Days prior to the commencement
of any Work on the Site but in no event later than seven (7) Calendar Days from natification of
the award of Contract.

The Contractor shall not cancel, materially alter, or cause the policy to lapse without providing at
least thirty (30) Calendar Days prior written notice to the Contract Administrator.

The City shall have the right to alter the limits and/or coverages as reasonably required from
time to time during the continuance of this agreement.
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CONTROL OF WORK

D1o0.

D10.1

D10.2

D11.

D11.1

D11.2

D11.3

D12.

D12.1

D12.2

D12.3

D13.

D13.1

COMMENCEMENT

The Contractor shall not commence any Work until he/she is in receipt of a notice of award from
the City authorizing the commencement of the Work.
The Contractor shall not commence any Work on the Site until:

(a) the Contract Administrator has confirmed receipt and approval of:
(i) evidence of authority to carry on business specified in D8;
(i)  evidence of the workers compensation coverage specified in C6.14; and
(i) evidence of the insurance specified in D9.
(iv) evidence of the security specified in F1

(b) the Contractor has attended a meeting with the Contract Administrator, or the Contract
Administrator has waived the requirement for a meeting.

LIQUIDATED DAMAGES

If the Contractor fails to achieve the Work of the Contract in accordance with D2, the Contractor
shall pay the City $73.00 per Working Day for each bus in excess of six percent (6%) of the
group of buses assigned to the Contractor that are out of service due to engine or emissions
systems repair work.

The amount specified for liquidated damages in D11.1 is based on a genuine pre-estimate of
the City's damages in the event that the Contractor does not achieve the Work of the Contract.

The City may reduce any payment to the Contractor by the amount of any liquidated damages
assessed.

SAFETY

The Contractor shall be solely responsible for safety at City of Winnipeg Facilities and for
compliance with all laws, rules, regulations and practices required by the applicable safety
legislation.

The Contractor shall be solely responsible for securing the Site, and any existing facility
thereon, and for the proper care and protection of the Work already performed.
The Contractor shall do whatever is necessary to ensure that:

(&) no person, property, right, easement or privilege is injured, damaged or infringed by reason
of the Contractor's activities in performing the Work;

(b) the health and safety of all persons employed in the performance of the Work or otherwise
is not endangered by the method or means of its performance;

(c) adequate medical services are available to all persons employed on the Work and at all
times during the performance of the Work;

(d) adequate sanitation measures are taken and facilities provided with respect to the Work;

(e) pedestrian and other traffic on any public or private road or waterway is not unduly
impeded, interrupted or endangered by the performance or existence of the Work or Plant;

(H fire hazards in or about the Work are eliminated;

ORDERS

The Contractor shall provide a local Winnipeg telephone number or a toll-free telephone number
at which orders for service may be placed.
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D14. RECORDS
D14.1  The Contractor shall keep detailed records of the services supplied under the Contract.
D14.2  The Contractor shall record, as a minimum, for each bus repaired:
(&) bus number;
(b) order date(s);
(c) service date(s);
(d) description of the tasks performed and quantity of parts and labour hours used to provide
the required services; and
(e) description and quantity of the parts, labour hours and other services that are covered
under any warranty or other program provided by the Bidder or Cummins and the reduction
in the cost of the maintenance work resulting from these coverages.
D14.3  The Contractor shall provide the Contract Administrator with a copy of the records for each

repair, rebuild or preventive maintenance task performed with each bus when the bus is
complete and the bus is returned to the bus parking garage specified by the Contract
Administrator.

MEASUREMENT AND PAYMENT

D15.

D15.1

D15.2

D15.3

D15.4

D16.

D16.1

D16.2

INVOICES

Further to C11, the Contractor shall submit an invoice for each portion of work performed
delivered to:

The City of Winnipeg

Corporate Finance - Accounts Payable

4th Floor, Administration Building, 510 Main Street
Winnipeg MB R3B 1B9

Facsimile No.: 204 949-0864
Email: CityWpgAP@winnipeg.ca

Invoices must clearly indicate, as a minimum:

(a) the City's purchase order number;

(b) date of delivery;

(c) delivery address;

(d) type and quantity of work performed,;

(e) the amount payable with GST and MRST shown as separate amounts; and
() the Contractor's GST registration number.

The City will bear no responsibility for delays in approval of invoices which are improperly
submitted.

Bids Submissions must be submitted to the address in B8.7.

PAYMENT

Further to C11, payment shall be in Canadian funds net thirty (30) Calendar Days after receipt
and approval of the Contractor's invoice.

Further to C11, the City may at its option pay the Contractor by direct deposit to the Contractor’s
banking institution.
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WARRANTY

D17. WARRANTY

D17.1  Notwithstanding C12, the warranty period for each item of Work supplied shall begin on the date
of successful delivery and shall expire one (1) year thereafter unless extended pursuant to
C12.3, in which case it shall expire when provided for thereunder.

D17.2  If the Cummins or Contractor’s standard warranty or other policy coverage on a repair exceeds
the provisions in D17.1 above, the terms of the warranty or policy that is the most advantageous
to the City shall prevail.

D17.3  The Contractor shall resolve any warranty or policy claim made under the provisions of D17.1 or
D17.2 within ten (10) Business Days.
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PART E - SPECIFICATIONS

GENERAL

ELl. APPLICABLE SPECIFICATIONS

El.1 These Specifications shall apply to the Work.

E1.2 All work shall be performed in accordance with Cummins ISL 9L (EPA 2010+) Parts and
Service Manuals for related Engine and Emissions repair.

E1.3 Bidders are reminded that requests for approval of substitutes as an approved equal or an
approved alternative shall be made in accordance with B7.

E2. SERVICES

E2.1 The Contractor shall perform engine diagnostic, repair, preventive maintenance and rebuild
work in accordance with the requirements hereinafter specified.

E2.2 The Contractor shall provide all parts, materials, consumables, labour, tooling and shop
equipment necessary to complete the engine repair work that has been assigned by the City.

E2.3 The Contractor shall transport buses to and from the City’s bus storage tracks at 600 Brandon
Ave. and 421 Osborne St. and its repair facility.

E2.4 The Contractor shall provide secure storage for City property while in its possession.

E2.5 The Contractor shall maintain ongoing records of the work, will track all repeat work and will
obtain all OEM warranty and policy credits available.

ES. DIAGNOSTIC AND REPAIR SERVICES

E3.1 The Contractor shall be responsible for diagnosing and repairing defective Cummins ISL 9L
(EPA 2010+) engines and emissions control systems on a group of buses assigned to it by the
City. The City will operate these buses in regular transit service and will continue to perform all
non-engine and emission control work on the buses. The City will assign the Contractor a
group of 159 buses equipped with these engines; however, the City reserves the right to adjust
the numbers of buses in the assigned group at its sole discretion.

E3.2 The sequence of events for the group of buses assigned to the Contractor is expected to be as

follows:

(a) buses with defective engines or emissions systems will be identified by the City during
regular operations or preventive maintenance activities;

(b) the City’s forces will do a preliminary assessment of the reported problem, determine
whether it is an engine and/or emissions system defect and record any engine codes and
symptoms for the Contractor;

(c) the City will place the defective bus out of service and park it in a predetermined location
within its bus parking garage that is accessible to the Contractor;

(d) the City will notify the Contractor and provide the parking location and defects on the bus;
(e) the Contractor will deliver the bus to its repair facility;

() the Contractor will diagnose the defect and will perform repairs in accordance with the
requirements of the Contract; and,

(g) the Contractor will notify the City on the completion of the bus and deliver it back to the
City’s bus parking garage.
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E3.3

E3.4

E3.5

E3.6

E3.7

E3.8

E3.9

E3.10

E4.
E4.1

E4.2

ES.

ES.1

E5.2

ES.3

E5.4

ES.5

All diagnostic, repair and rebuild work must be performed by qualified technicians using
approved tooling and equipment in accordance with B 12.

The Contractor shall adhere to Cummins INSITE and EDS diagnostic procedures and standard
times when performing all engine and emission system repair work.

Prior to proceeding with any repair work that is expected to exceed $3,000.00 in total charges,
the Contractor shall provide the City with a repair cost estimate. Upon approval from the City,
the repairs shall be made and invoiced. Any difference between the original estimate and the
final invoice must be described and approved by the City in advance.

The Contractor shall check engine coverage, open new claims and track previous claims using
the Cummins RAPIDSERVE system for all applicable warranty and policy coverages.

The Contractor must manage its labour, service bay and shop resources to ensure that the
maximum number of repairs is performed on a daily basis and that the number of out of service
buses from the assigned group of buses does not exceed six percent (6%) due to engine or
emissions control repairs at any time.

The Contractor is fully responsible for scheduling the engine repair work it has been assigned
by the City. The Contractor must schedule repair service work within two (2) Business days of
notice that a bus is out of service. The Contractor must perform the repair within five (5)
Business days of notice unless approved by the City. The Contractor must perform all repairs at
the Contractor’s repair facility unless approved by the City.

The Contractor must be equipped with the required boosting equipment to start buses with
weak batteries without damaging the bus electrical system and sufficient spare batteries to
replace defective batteries without delaying repairs.

Buses that must be stored outdoors at ambient temperatures below 0°C must be towed or
pushed into a heated facility and warmed sufficiently for the engines to start without the use of
starting fluids.

PARTS SUPPLY
All services shall be performed using only OEM certified new or remanufactured parts.

Contractors must use Cummins CUMPAS OEM parts management systems to determine the
parts costs for repairs in accordance with the percentage of the total retail price for the part that
was entered on Form B: Prices.

BUS TRANSPORT AND STORAGE

The Contractor is fully responsible for the transportation of buses to and from the City’s bus
parking garages.

The parking locations for defective and repaired buses will be accessible to the Contractor on
regular business days from 07:00 to 18:00. The Contractor must notify the Contract
Administrator or designate at the time buses are removed or returned to the City’s bus parking
facility.

Defective buses will be parked in lanes bumper to bumper with minimal space between buses.
The Contractor shall be fully responsible for retrieving buses that are not at the front of the lane
and moving remaining buses up to the front of the lane when a bus is retrieved.

Repaired buses must be parked at the rear of the designated parking lane.

All bus movements by the Contractor must be performed by qualified drivers in accordance with
B12 and in accordance with all policies governing bus movements on City property.
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ES5.6

ES5.7

ES5.8

EG.
E6.1

E6.2

E6.3

The Contractor must only utilize tow or push vehicles and procedures that have been approved
by the City to move disabled buses in and out of its service bays and to retrieve disabled buses
from the City’s bus parking garages.

The Contractor must store buses awaiting repairs in a secure location to prevent access by
unauthorized individuals and to prevent damage by vandalism.

The Contractor’s facilities must be equipped with a video surveillance system that will provide
recordings of bus movements and individuals accessing buses while buses are at the
Contractor’s facility. These recordings must be made available to the City on demand and must
be available for a period of at least two weeks after a bus has been returned from the
Contractor’s facility.

RECORD KEEPING

Coordinating and scheduling the engine repairs is a critical element in ensuring that the
performance requirements specified in D11.1 are met. Every business day, the City will provide
a daily summary report to the Contractor’s designated contact that identifies the following:

(& Unit Number;

(b) Failure date;

(c) Reported defects, fault codes and repairs attempted;

(d) Parking track location within Transit's facilities.

The Contractor’'s designated representative will provide a daily summary report, identifying the
following, each business day:

(&) Bus Number;

(b) Contractor Shop Work Order Number;

(c) Failure Date;

(d) Date Bus Scheduled for Repair Diagnostic;

(e) Date Bus Moved to the Contractor’'s Repair Facility;

() Date Scheduled for Completion;

(g) Date Bus Moved Back to the City's Parking Facility;

(h) Defect identified,;

(i) Root Cause of Defect;

() Repairs Completed.

(k) List of Parts, with numbers, changed

The City maintains a complete and up to date maintenance history on each bus to meet
administrative and legislative requirements. The Contractor shall provide the documentation

specified in D14 at the time of the delivery of each repaired bus to allow the City to immediately
update its maintenance records.
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PART F - SECURITY CLEARANCE

F1.
F1.1

F1.1.1

F1.2

F1.2.1

F1.2.2

F1.3

F1.4

F1.5

F1.6

SECURITY CLEARANCE

Each individual proposed to perform the following portions of the Work:
(&) any Work within City facilities.

Each Individual shall be required to obtain a Criminal Record Search Certificate from the
police service having jurisdiction at his/her place of residence. Or

(&) BackCheck, forms to be completed can be found on the website at:
http://www.backcheck.net/ ; or

(b) Commissionaires (Manitoba Division), forms to be completed can be found on the
website at: https://www.commissionaires.ca/en/manitoba/home .

The following is a link to information for obtaining the Criminal Record Search certificate from
the City of Winnipeg Police Service. http://winnipeg.ca/police/pr/info_request.stm

The Criminal Record Search shall include a Vulnerable Sector Screening. This can be
obtained by following the link below http://winnipeg.ca/police/pr/info_request.stm

(&) Individuals will need to state in the form, that they may be working in City of Winnipeg
pools, libraries and community centres;

The original Criminal Record Search Certificate (Form P—253) will be provided by the
Winnipeg Police Service to the individual applicant. The original has a validation sticker
from the Winnipeg Police Service in the top right hand corner. The applicant shall:

(a) Provide the original Criminal Record Search Certificate (Form P—253) to the Contract
Administrator.

Prior to the award of Contact, and during the term of the Contract if additional or replacement
individuals are proposed to perform Work, the Contractor shall supply the Contract
Administrator with a Criminal Record Search Certificate obtained not earlier than one (1) year
prior to the Submission Deadline, or a certified true copy thereof, for each individual proposed to
perform such Work.

Any individual for whom a Criminal Record Search Certificate is not provided, or for whom a
Criminal Record Search Certificate indicates any convictions or pending charges related to
property offences or crimes against another person will not be permitted to perform any Work
specified in F1.1.

Any Criminal Record Search Certificate obtained thereby will be deemed valid for the duration
of the Contract subject to a repeated records search as hereinafter specified.

Notwithstanding the foregoing, at any time during the term of the Contract, the City may, at its
sole discretion and acting reasonably, require an updated criminal records search. Any
individual who fails to provide a satisfactory Criminal Record Search Certificate as a result of a
repeated criminal records search will not be permitted to continue to perform any Work specified
in F1.1.
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NAME, TELEPHONE NUMBER AND NAME & PHONE NUMBER OF CITY CONTACT PERSON
BUSINESS ADDRESS OF EMPLOYER: IN CHARGE OF THE PROJECT REQUIRING THE
SECURITY CLEARANCE CHECKS

NATURE & LOCATION OF WORK BEING DONE FOR WINNIPEG POLICE SERVICE:

Contract Administrator:

WARNING: ANY FALSE OR INCOMPLETE INFORMATION MAY RESULT IN REJECTION OF THIS APPLICATION
INCOMPLETE APPLICATIONS WILL NOT BE PROCESSED

| EMPLOYEE INFORMATION

LAST NAME: GIVEN NAMES:

BIRTH NAME OR OTHER NAME(S) USED:

(if different from above)

1 MALE [] FEMALE DATE OF BIRTH: BIRTH PLACE:

Y M D
ADDRESS: CITY: PROVINCE:
POSTAL CODE: RESIDENTIAL PHONE:

AUTHORIZATION |

l, hereby consent to the Winnipeg Police Service collecting

my personal information from any public body, person, employer, or government institution for the purpose of conducting a
security check in connection with my contract or association with the Winnipeg Police Service. This authorization, including
a copy or facsimile thereof, is my consent to any public body, person, employer or government institution to release true
copies of any records containing my personal information to the Winnipeg Police Service. (Security clearance checks
expire after a period of one year).

Signature of Witness Signature of Applicant

This personal information will be collected pursuant to The Freedom of Information and Protection of Privacy Act
C.C.S.M.cF175 (title, name, phone # of person who) can answer
guestions about the collection of this information.

Date

WINNIPEG POLICE SERVICE - FOR OFFICE USE ONLY
RESULT OF CHECK: |

NO POLICE RECORD OF CRIMINAL CONVICTIONS WAS ASSOCIATED TO ANY SUBJECT WITH THE SAME NAME AND DATE OF
BIRTH.

AN OUTSTANDING CRIMINAL CHARGE AWAITING COURT DISPOSITION WAS ASSOCIATED TO A SUBJECT WITH THE SAME NAME
AND DATE OF BIRTH.

A POLICE RECORD OF CRIMINAL CONVICTIONS WAS ASSOCIATED TO A SUBJECT WITH THE SAME NAME AND DATE OF BIRTH.

PROCESSED BY:

Clerk WPS# Date
P-608 11 05 19F





