Page 1 of 1

_ /@\ Corporate Finance Department
Winnipeg Materials Management Division 205-201 6_ ADDEN DU M _2

REQUEST FOR QUALIFICATION FOR A CITY OF WINNIPEG PROJECT
PORTFOLIO MANAGEMENT SOLUTION (PPMS)

ISSUED:  April 7, 2016

BY: Leon Toland
U RG ENT TELEPHONE NO. 204 - 805-0483
PLEASE FORWARD THIS DOCUMENT TO THIS ADDENDUM SHALL BE INCORPORATED
INTO THE REQUEST FOR QUALIFICATION AND
\éV:OUEI;/SE.:?FIgILNPPR%SPSOESSiLlON OF THE SHALL FORM A PART OF THE QUALIFICATION
Q SUBMISSION DOCUMENTS

Please note the following and attached changes, corrections, additions, deletions, information and/or instructions
in connection with the Request for Proposal, and be governed accordingly. Failure to acknowledge receipt of this

— Addendum in Paragraph 6 of Form A: Request for Qualification Application may render your Qualification
Submission non-responsive.

QUESTIONS AND ANSWERS

Q1 Part B: Request For Qualification Information: B3.11. There is a reference in the RFQ to an Enterprise
Content Management (ECM) tool that the City is in the process of selecting. Has such a tool been
selected yet? If a tool has not been selected, is there a short-list of potential ECM tools?

Al No ECM tool has been selected to date by the City, as the ECM project has only completed the
strategic evaluation phase. There is internal awareness of potential ECM tools, but no short-list
has been developed.

Q2 Part B: Request For Qualification Information: B26.1. Is there any internal preference for on premise
hosting of the PPMS tool, or is cloud hosting preferred?

A2 There is currently an internal preference for on premise hosting of PPMS.



