CONSTRUCTION STAGING CRITICAL DATES

@ @ @ @ @ @ @ @ @ STAGE 1 WEST CELL - CONSTRUCTION YEAR 2016

11200 11100 11100 11100 11100 11100 11100 11100 WORK ITEM START DATE COMPLETION DATE
1. SITE MOBILIZATION APRIL 1 APRIL 15
2. CONSTRUCT TEMPORARY ACCESS TO WEST CELL APRIL 4 APRIL 30
@ 3. REMOVE EXISTING ROOF PAVERS AND INSULATION APRIL 4 APRIL 30
) 4. REMOVE EXISTING WALL ENVELOPE APRIL 4 AUGUST 21
8 o o 5. CLEAN BEAM ENDS APRIL 25 MAY 15
= 6.  INSTALL NEW BEARING PLATES AND BEARING PADS MAY 16 JULY 31
@ | L | I L I 7. REPAIR EXISTING BEAM SPALLS MAY 16 JULY 31
8.  REPAIR DESIGNATED EXISTING HOLLOWCORE ROOF SLABS JUNE 16 JULY 31
3 9.  REPLACE DESIGNATED EXISTING HOLLOWCORE ROOF SLABS JULY 18 AUGUST 19
@ 10.  INSTALLATION OF NEW ROOF ENVELOPE AUGUST 22 OCTOBER 31
@ s o — — -m a s o 11.  INSTALLATION OF NEW WALL ENVELOPE AUGUST 22 OCTOBER 31
i 12.  COMPLETION OF MISCELLANEOUS INTERIOR WORKS JUNE 20 AUGUST 19
2 13.  INTERIOR CLEAN-UP REQUIRED FOR DISINFECTION OCTOBER 1 OCTOBER 31
STAGE 1 WEST|CELL - AREA A 14. MISCELLANEOUS EXTERIOR SITEWORK OCTOBER 1 OCTOBER 31
@ i it T i il i 15.  DEMOBILIZATION OCTOBER 24 OCTOBER 31
o A 16. STAGE 1 COMPLETION DATE - OCTOBER 31, 2016
é 17.  DISINFECTION TO BE CARRIED OUT BY CITY OF WINNIPEG PERSONNEL NOVEMBER 1 NOVEMBER 15
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STAGE 1 WEST CELL
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