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Business Process Master Plan

Record Management Solution
DRAFT

PPM IT Solution

Investment Plan (budget year) Investment Plan (1+ 2 years)

Project Management Manual Develop & Deliver PM Training

Asset Governance

Service Level Agreements

Data Hierarchy

Asset Strategic Risk Assessments

Finance Strategy

Level of Service Models

Asset Management Plans

Consultant Leads, transfers knowledge

State of Infrastructure Rpt
Risk Assessment pilots

LOS - pilots

BC & MCP Training

Develop & Deliver AM Training

Operations & Maintenance Integration

Decommissioning & Disposal Integration

Strategic 
Initiatives 

starting in 2018

Investment Plans - Pilot

Asset Management – Management System
AM Policy

AM Network Committee

PM Network Committee

AM Advisory Committee

Asset Inventory (modifications)

AMMS Technology Master Plan

Quality Management Plan

AM Plans

Service Delivery Plans

Departmental Business Plan

Criticality & Risk Assessment Models

Hire AM Resources

Departmental Continuity plan

Department’s Asset Strategic Plans

Level of Service Models

Investment Planning Manual

AM Program Plan

Organizational Governance – Form PMOs

AM Program Plan (update)

Investment Planning Manual (updates)

Business Case & MCP Training

Strategic AM PlanDevelop RFP

AM Competency Assessment

AM Administrative Standard

AM Competency Re-assessment

Completed/Sustainment
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