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PART B - BIDDING PROCEDURES

B1.
B1.1

B2.
B2.1
B2.2

B2.3

B3.
B3.1

B3.1.1

B3.1.2

B3.1.3

B3.1.4

B3.2

B3.3

B3.4

CONTRACT TITLE

SUPPLY AND DELIVERY OF HIGH RATE CLARIFICATION EQUIPMENT FOR THE SOUTH
END WATER POLLUTION CONTROL CENTRE (SEWPCC) UPGRADING / EXPANSION
PROJECT

SUBMISSION DEADLINE
The Submission Deadline is 4:00 p.m. Winnipeg, Manitoba, local time, February 19, 2014.

Proposals determined by the Manager of Materials to have been received later than the
Submission Deadline will not be accepted and will be returned upon request.

The Contract Administrator or the Manager of Materials may extend the Submission Deadline
by issuing an addendum at any time prior to the time and date specified in B2.1.

SITE INVESTIGATION

Further to C3, the Contract Administrator or an authorized representative will be available to
provide Bidders access to the Site for a non-mandatory site investigation that will commence at
1:00 PMstart time end time on January 29, 2014month day, year. Bidders are invited to tour the
facility and will be provided an opportunity to take samples per B3.2 below; no other samples or
sampling will be permitted.

Bidders are requested to register for the site investigation by emailing the Contract
Administrator identified in D4.

Registration requests shall identify the Bidder, their contact information, and names of
intended attendees. Subcontractors shall also be identified along with their intended
attendees, when applicable. Bidders shall indicate the quantity of wastewater, in litres, that
they require under B3.2.

A maximum of three (3) attendees per Bidder are permitted, inclusive of all Subcontractors
from each Bidder.

Attendees are required to provide their own personal protective equipment as follows:
(a) CSA approved footwear with protective toe;

(b) safety glasses;
(c) hearing protection in identified areas of the facility;
(d) hard hats.

The Bidder is advised that screened and degritted wastewater will be made available during the
site investigation. Plant operations staff will collect samples for Bidders. Bidders are to make all
other necessary arrangements, including but not limited to all costs and logistics (personnel,
personal protective equipment, sample bottles, transportation to lab, analysis, reporting, etc.).
The Bidder is advised that collected samples may not be representative of the entire range of
specified design conditions; such limitation shall not provide any basis for limiting requirements
of providing or meeting the guarantee values stated under Form G: Guaranteed
Performance.SPEC NOTE: Identify any special reason(s) the Bidder should view the site, e.g.,
demonstration of operations, test borings, view current conditions at the site, etc. Delete B3.2 if
there are no such reasons.

The Bidder shall not be entitled to rely on any information or interpretation received at the site
investigation unless that information or interpretation is the Bidder’s direct observation, or is
provided by the Contract Administrator in writing.

The Bidder is responsible for determining: The following are only examples.
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B4.
B4.1
B4.2

B4.3

B4.4

B4.5

B4.6

B5.
B5.1

B5.2

B6.
B6.1

B6.2

B6.2.1

B6.2.2

(a) the nature, quality or quantity of the Plant needed to perform the Work;
(b) all matters concerning materials necessary for the completion of the Work; and
(c) all other matters which could in any way affect his Proposal or the performance of the Work.

ENQUIRIES
All enquiries shall be directed to the Contract Administrator identified in D4.1.

If the Bidder finds errors, discrepancies or omissions in the Request for Proposal, or is unsure
of the meaning or intent of any provision therein, the Bidder shall promptly notify the Contract
Administrator of the error, discrepancy or omission at least five (5) Business Days prior to the
Submission Deadline.

If the Bidder is unsure of the meaning or intent of any provision therein, the Bidder should
request clarification as to the meaning or intent prior to the Submission Deadline.

Responses to enquiries which, in the sole judgment of the Contract Administrator, require a
correction to or a clarification of the Request for Proposal will be provided by the Contract
Administrator to all Bidders by issuing an addendum.

Responses to enquiries which, in the sole judgment of the Contract Administrator, do not
require a correction to or a clarification of the Request for Proposal will be provided by the
Contract Administrator only to the Bidder who made the enquiry.

The Bidder shall not be entitled to rely on any response or interpretation received pursuant to
B3 unless that response or interpretation is provided by the Contract Administrator in writing.

CONFIDENTIALITY

Information provided to a Bidder by the City or acquired by a Bidder by way of further enquiries
or through investigation is confidential. Such information shall not be used or disclosed in any
way without the prior written authorization of the Contract Administrator. The use and
disclosure of the confidential information shall not apply to information which:

(a) was known to the Bidder before receipt hereof; or

(b) becomes publicly known other than through the Bidder; or

(c) isdisclosed pursuant to the requirements of a governmental authority or judicial order.
The Bidder shall not make any statement of fact or opinion regarding any aspect of the Bid

Opportunity to the media or any member of the public without the prior written authorization of
the Contract Administrator.

ADDENDA

The Contract Administrator may, at any time prior to the Submission deadline, issue addenda
correcting errors, discrepancies or omissions in the Request for Proposal, or clarifying the
meaning or intent of any provision therein.

The Contract Administrator will issue each addendum at least two (2) Business Days prior to the
Submission Deadline, or provide at least two (2) Business Days by extending the Submission
Deadline.

Addenda will be available on the Bid Opportunities page at The City of Winnipeg,
Corporate Finance, Materials Management Division website at
http://www.winnipeg.ca/matmgt/bidopp.asp

The Bidder is responsible for ensuring that he/she has received all addenda and is advised
to check the Materials Management Division website for addenda regularly and shortly
before the Submission Deadline, as may be amended by addendum.
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B6.3

B7.
B7.1

B7.2

B7.3

B7.4

B7.5

B7.6

B7.6.1

B7.7

B7.8

B7.9

B7.10

The Bidder shall acknowledge receipt of each addendum in Paragraph 9 of Form A: Proposal.
Failure to acknowledge receipt of an addendum may render a Proposal non-responsive.

SUBSTITUTES

The Work is based on the materials, equipment, methods and products specified in the Request
for Proposal.

Substitutions shall not be allowed unless application has been made to and prior approval has
been granted by the Contract Administrator in writing.

Requests for approval of a substitute will not be considered unless received in writing by the
Contract Administrator at least fifteen (15) Business Days prior to the Submission Deadline.

The Bidder shall ensure that any and all requests for approval of a substitute:

(a) provide sufficient information and details to enable the Contract Administrator to determine

the acceptability of the material, equipment, method or product as either an approved equal
or alternative;

(b) identify any and all changes required in the applicable Work, and all changes to any other

Work, which would become necessary to accommodate the substitute;

(c) identify any anticipated cost or time savings that may be associated with the substitute;
(d) certify that, in the case of a request for approval as an approved equal, the substitute will

fully perform the functions called for by the general design, be of equal or superior substance
to that specified, is suited to the same use and capable of performing the same function as
that specified and can be incorporated into the Work, strictly in accordance with the
Contract;

(e) certify that, in the case of a request for approval as an approved alternative, the substitute

will adequately perform the functions called for by the general design, be similar in
substance to that specified, is suited to the same use and capable of performing the same
function as that specified and can be incorporated into the Work, strictly in accordance with
the Contract.

The Contract Administrator, after assessing the request for approval of a substitute, may in
his/her sole discretion grant approval for the use of a substitute as an “approved equal” or as an
“approved alternative”, or may refuse to grant approval of the substitute.

The Contract Administrator will provide a response in writing, at least five (5) Business Days
prior to the Submission Deadline, only to the Bidder who requested approval of the substitute.

The Bidder requesting and obtaining the approval of a substitute shall be entirely
responsible for disseminating information regarding the approval to any person or persons
he/she wishes to inform.

If the Contract Administrator approves a substitute as an “approved equal”, any Bidder may use
the approved equal in place of the specified item.

If the Contract Administrator approves a substitute as an “approved alternative”, any Bidder
bidding that approved alternative may base his/her Total Bid Price upon the specified item but
may also indicate an alternative price based upon the approved alternative. Such alternatives
will be evaluated in accordance with B24.

No later claim by the Contractor for an addition to the price(s) because of any other changes in
the Work necessitated by the use of an approved equal or an approved alternative will be
considered.

Notwithstanding B7.2 to B7.9 and in accordance with B8.6, deviations inconsistent with the
Request for Proposal document shall be evaluated in accordance with B24.1(a).
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B8. PROPOSAL SUBMISSION
B8.1 The Proposal shall consist of the following components:

B8.2

B8.3

B8.3.1
B8.4

B8.4.1

B8.5

B8.6

B8.7

B8.8

a)
b
c
d
e
f)
g
h

(
(b)
()
(d)
(€)
(

()
(h)
(

(ii

Form A: Proposal;

Form B: Prices;

Form C: Project References;

Form D: Installation History;

Form E: Summary of System Characteristics;

Form F: Life Cycle Cost Evaluation;

Form G: Guaranteed Performance;

Additional Proposal Components:
HRC project schedule;
Bill of Quantities;
List of components and systems not supplied by the Bidder;
Drawings of the proposed HRC system;
Process and instrumentation diagrams (P&IDs);
Catalogue cut sheets;
Documentation demonstrating the TSS removal performance guarantee will be achieved;
Waste sludge characteristics;
Standard operating procedures for startup/shutdown;
Quality Assurance / Quality Control (QA/QC) Plan;
Offloading and storage requirements.

Further to B8.1, the Bidder should include the written correspondence from the Contract
Administrator approving a substitute in accordance with B7.

All components of the Proposal shall be fully completed or provided, and submitted by the
Bidder no later than the Submission Deadline, with all required entries made clearly and
completely, to constitute a responsive Proposal.

Bidders should submit one (1) unbound original (marked “original”) and two (2) copies.

The Proposal Submission shall be submitted enclosed and sealed in an envelope clearly
marked with the RFP number and the Bidder's name and address.

Samples or other components of the Proposal Submission which cannot reasonably be
enclosed in the envelope may be packaged separately, but shall be clearly marked with the
RFP number, the Bidder's name and address, and an indication that the contents are part
of the Bidder’s Proposal Submission.

Bidders are advised not to include any information/literature except as requested in accordance
with B8.1.

Bidders are advised that inclusion of terms and conditions inconsistent with the Request for
Proposal document, including the General Conditions, will be evaluated in accordance with
B24.1(a).

Proposals submitted by facsimile transmission (fax) or internet electronic mail (e-mail) will not
be accepted.

Proposals shall be submitted to:

The City of Winnipeg
Corporate Finance Department
Materials Management Division
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B9.
B9.1
B9.2

B9.2.1

B9.3

B9.4

B9.4.1

B9.5

B10.

B10.1
B10.1.1

185 King Street, Main Floor
Winnipeg MB R3B 1J1

PROPOSAL

The Bidder shall complete Form A: Proposal, making all required entries.

Paragraph 2 of Form A: Proposal shall be completed in accordance with the following
requirements:

(a) if the Bidder is a sole proprietor carrying on business in his’her own name, his’her name
shall be inserted;

(b) if the Bidder is a partnership, the full name of the partnership shall be inserted;
(c) if the Bidder is a corporation, the full name of the corporation shall be inserted;

(d) if the Bidder is carrying on business under a name other than his/her own, the business
name and the name of every partner or corporation who is the owner of such business name
shall be inserted.

If a Proposal is submitted jointly by two or more persons, each and all such persons shall
identify themselves in accordance with B9.2.

In Paragraph 3 of Form A: Proposal, the Bidder shall identify a contact person who is authorized
to represent the Bidder for purposes of the Proposal.

Paragraph 11 of Form A: Proposal shall be signed in accordance with the following
requirements:

(a) if the Bidder is a sole proprietor carrying on business in his’her own name, it shall be signed
by the Bidder;

(b) if the Bidder is a partnership, it shall be signed by the partner or partners who have authority
to sign for the partnership;

(c) if the Bidder is a corporation, it shall be signed by its duly authorized officer or officers and
the corporate seal, if the corporation has one, should be affixed;

(d) if the Bidder is carrying on business under a name other than his/her own, it shall be signed
by the registered owner of the business name, or by the registered owner's authorized
officials if the owner is a partnership or a corporation.

The name and official capacity of all individuals signing Form A: Proposal should be printed
below such signatures.

If a Proposal is submitted jointly by two or more persons, the word "Bidder" shall mean each
and all such persons, and the undertakings, covenants and obligations of such joint Bidders in
the Proposal and the Contract, when awarded, shall be both joint and several.

PRICES

The Bidder shall state the lump sum prices in Canadian funds for the Work on Form B: Prices.

Prices on Form B: Prices shall include:
(a) duty;
(b) freight and cartage;

(c) Provincial and Federal taxes [except the Goods and Services Tax (GST) and
Manitoba Retail Sales Tax (MRST, also known as PST), which shall be extra where
applicable] and all charges governmental or otherwise paid;

(d) profit and all compensation which shall be due to the Contractor for the Work and alll
risks and contingencies connected therewith.
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B10.1.2

B10.2

B10.3

B10.4

B10.5

B10.6

B11.
B11.1

B11.2

B11.3

Prices on Form B: Prices shall not include Environmental Handling Charges (EHC) or fees,
which shall be extra where applicable.

The Bidder shall state on Form B: Prices ltem No. 9 the cost for one (1) Contractor
representative to perform additional services for one (1) Working Day at a location in Winnipeg,
Manitoba designated by the Contract Administrator for supervision of installation,
commissioning, operator training and maintenance instructions or other services as required in
the Specifications or by the Contract Administrator beyond the specified number of person-
days. The daily cost shall be inclusive of all labour and living expenses, but exclusive of travel to
and from Winnipeg.

The Bidder shall state on Form B: Prices ltem No. 10 the cost for one (1) Contractor
representative to make a return trip to Winnipeg, Manitoba beyond the specified number of trips
for supervision of installation, commissioning, operator training and maintenance instructions or
other services as required in the Specifications or by the Contract Administrator. The cost shall
be inclusive of all labour and expenses for travel to Winnipeg, Manitoba and return home.

Further to B10.2 and B10.3, if the Contract Administrator determines the Contractor is required
to spend additional time at a location in Winnipeg, Manitoba designated by the Contract
Administrator or make additional trips to Winnipeg, Manitoba, the rates provided in Form B:
Prices ltem Nos. 9 and 10 shall be used to compensate the Contractor.

The Bidder shall state on Form B: Prices ltem No. 11 the cost for supply and delivery of spare
Ballast. The Bidder shall base his per-kilogram price on an assumed delivery of one year’s
supply of Ballast.

The prices entered in Form B: Prices shall be based on the Schedule of Work provided in the
Supplemental Conditions.

QUALIFICATION

The Bidder shall:

(a) undertake to be in good standing under The Corporations Act (Manitoba), or properly
registered under The Business Names Registration Act (Manitoba), or otherwise properly
registered, licensed or permitted by law to carry on business in Manitoba, or if the Bidder
does not carry on business in Manitoba, in the jurisdiction where the Bidder does carry on
business; and

(b) be financially capable of carrying out the terms of the Contract; and

(c) have all the necessary experience, capital, organization, and equipment to perform the Work
in strict accordance with the terms and provisions of the Contract.

The Bidder and any proposed Subcontractor (for the portion of the Work proposed to be
subcontracted to them) shall:

(a) beresponsible and not be suspended, debarred or in default of any obligations to the City.
A list of suspended or debarred individuals and companies is available on the Information
Connection page at The City of Winnipeg, Corporate Finance, Materials Management
Division website at http://www.winnipeg.ca/matmgt/debar.stm

The Bidder and/or any proposed Subcontractor (for the portion of the Work proposed to be
subcontracted to them) shall:

(a) have successfully carried out work similar in nature, scope and value to the Work; and

(b) be fully capable of performing the Work required to be in strict accordance with the terms
and provisions of the Contract; and

(c) have a written workplace safety and health program, if required, pursuant to The Workplace
Safety and Health Act (Manitoba);
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B11.4

B11.5

B12.
B12.1

B13.
B13.1

B14.
B14.1

B15.
B15.1

B16.
B16.1

The Bidder shall submit, within three (3) Business Days of a request by the Contract
Administrator, proof satisfactory to the Contract Administrator of the qualifications of the Bidder
and of any proposed Subcontractor.

The Bidder shall provide, on the request of the Contract Administrator, full access to any of the
Bidder's equipment and facilities to confirm, to the Contract Administrator’s satisfaction, that the
Bidder's equipment and facilities are adequate to perform the Work.

DISCLOSURE

This Request for Proposal (RFP) has been developed by the City’s design consultant CH2M
HILL Canada Ltd. in response to identified needs for the SEWPCC Upgrading/Expansion
Project. The Project forms a part of the Sewage Treatment Plant Upgrade and Expansion
Program (the “Program”) under which VWNA Winnipeg Inc. (“Veolia”) provides advice and
recommendations to the City on upgrades and capital modifications to the City’s wastewater
treatment facilities. A summary document of the program agreement signed on April 20, 2011
is currently available on the City Website at:
http://winnipeg.ca/waterandwaste/pdfs/sewage/treatmentPlantUpgradesAndExpansion/agreeme
ntSummary.pdf. Accordingly, Veolia has provided advice and recommendations to the City on
the development and consistency of this RFP with the identified needs for the SEWPCC
Upgrading/Expansion Project. Bidders are advised that there is a possibility that a corporate
affiliate of Veolia (an “Integrated Affiliate”) might submit a proposal/bid in response to this RFP.
In such circumstance Veolia will ensure that none of its personnel or any of its Integrated
Affiliates’ personnel who are involved in the Program will have any role whatsoever (whether
directly or indirectly) with the development of the Integrated Affiliate's proposal/bid in response
to this RFP. The City advises that in the event that a Veolia Integrated Affiliate submits a
proposal/bid in response to this RFP, the City will ensure that none of Veolia’s personnel or any
of its Integrated Affiliate’s personnel who are involved in the Program will have any role
whatsoever (whether directly or indirectly) in the evaluation of proposals/bids and
recommendation for award of Contract pursuant to this RFP. It is the City’s opinion based on
the provisions of the Program Agreement and given the limited number of potential qualified
Bidders for the Work of this RFP, that these circumstances do not create a conflict of interest or
unfair advantage such that a Veolia Integrated Affiliate should be disqualified from submitting a
Bid or from an award of contract pursuant to this RFP.

PROJECT REFERENCES
The Bidder shall complete Form C: Project References with the requested information for three

(3) references of previously completed work, similar in nature, in sufficient detail to demonstrate
the Bidder’s qualification to undertake the Work.

INSTALLATION HISTORY

The Bidder shall complete Form D: Installation History with a summary list of all installations in
operation of the proposed HRC equipment in wastewater applications.

SUMMARY OF SYSTEM CHARACTERISTICS

The Bidder shall enter the requested system data and details in Form E: Summary of System
Characteristics.

LIFE CYCLE COST EVALUATION

The Bidder shall complete Form F: Life Cycle Cost Evaluation which will be used to evaluate the
life cycle cost for the purchase and use of the equipment over a 30 year life cycle. The Bidder
shall provide the information requested in the tables.
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B17. GUARANTEED PERFORMANCE

B17.1 The Bidder shall complete Form G: Guaranteed Performance indicating:
a) Guaranteed TSS removal efficiency;

)
b) Guaranteed maximum Ballast loss (if applicable);
Guaranteed maximum ferric chloride dose;

)

(
(
()
(d
(e) Guaranteed maximum polymer dose.

Guaranteed maximum alum dose;

B18. ADDITIONAL PROPOSAL COMPONENTS

B18.1 HRC Project Schedule:

(a) Provide a detailed schedule of Contractor activities for the HRC scope of work. Refer to the
Specifications for details of submittals and roles and responsibilities.

(b) Use Microsoft Project or another scheduling tool to create the schedule; print the schedule
on 11 x 17 size paper.

B18.2 Bill of Quantities:

(a) Bill of Quantities that includes a detailed listing of all items provided as part of Form B:
Prices ltem No. 1 including item number, item name, material of construction, quantity and
unit price.

B18.3  List of Components Not Supplied by the Bidder:

(a) Provide a list of components and systems not supplied by the Bidder but required to
complete the HRC system. These will be provided by others.

B18.4  Drawings:

(a) Plan and section drawings of the proposed HRC system and other general arrangement
drawings, including all equipment and ancillary components required for a fully-functioning
HRC system, excluding coagulant and polymer systems, dimensioned in metric units with
wall thickness as follows:

All exterior tank walls shall have a minimum thickness of 500 mm;

All interior and baffle walls shall have a minimum thickness of 400 mm;
All below-grade gallery walls shall have a minimum thickness of 500 mm;
All above-grade gallery walls shall have a minimum thickness of 300 mm.

B18.5  Process and Instrumentation Diagrams:

(a) Process and instrumentation diagrams (P&IDs) illustrating all equipment and systems
required for a fully-functioning HRC system. Clearly indicate which components are not
supplied by the Bidder.

B18.6  Catalogue Cut Sheets:
(a) Provide catalogue cut sheets and/or technical data and information for each item supplied,
as applicable.
B18.7  Demonstrated TSS Removal:

(a) Provide documentation demonstrating the TSS removal performance guarantee stated in
Form G: Guaranteed Performance will be achieved at SEWPCC under the conditions
specified in this RFP and has been routinely achieved at previous installations at or less than
the guaranteed maximum coagulant and polymer doses stated in Form G.



The City of Winnipeg Bidding Procedures
RFP No. 873-2013 Page 9 of 12

B18.8  Waste Sludge Characteristics:

(a) Provide information regarding the HRC waste sludge TSS concentration range and flow
ranges (minimum, average, maximum) to support preliminary sizing of downstream sludge
handling and thickening systems. Provide any other information that the Bidder considers
relevant to downstream sludge handling and processing operations.

B18.9  Standard Operating Procedures for Startup/Shutdown:

(a) Provide standard operating procedures (SOPs) for HRC system start-up / shutdown, short-
term storage (standby), long-term storage, and minimum flow requirements. Include the
durations, operator activities, and operating conditions that may trigger each activity.

B18.10 QA/QC Plan:

(a) Provide documentation of the Contractor’s quality assurance and quality control program(s)

that will enable supply and delivery of quality HRC equipment.
B18.11 Offloading and storage requirements:
(a) Provide instructions for the offloading and storage of the equipment after delivery to the Site.

B19. OPENING OF PROPOSALS AND RELEASE OF INFORMATION

B19.1 Proposals will not be opened publicly.

B19.2  After award of Contract, the names of the Bidders and the Contract amount of the successful
Bidder will be available on the Closed Bid Opportunities (or Public/Posted Opening & Award
Results) page at The City of Winnipeg, Corporate Finance, Materials Management Division
website at http:/www.winnipeg.ca/matmgt/

B19.3  Tothe extent permitted, the City shall treat all Proposals as confidential, however the Bidder is
advised that any information contained in any Proposal Submission may be released if required
by City policy or procedures, by The Freedom of Information and Protection of Privacy Act
(Manitoba), by other authorities having jurisdiction, or by law.

B20. IRREVOCABLE OFFER

B20.1 The Proposal(s) submitted by the Bidder shall be irrevocable for the time period specified in
Paragraph 10 of Form A: Proposal.

B20.2  The acceptance by the City of any Proposal shall not release the Proposals of the other
responsive Bidders and these Bidders shall be bound by their offers on such Work for the time
period specified in Paragraph 10 of Form A: Proposal.

B21. WITHDRAWAL OF OFFERS

B21.1 A Bidder may withdraw his/her Proposal without penalty by giving written notice to the Manager
of Materials at any time prior to the Submission Deadline.

B21.1.1 Notwithstanding C21, the time and date of receipt of any notice withdrawing a Proposal
shall be the time and date of receipt as determined by the Manager of Materials.

B21.1.2 The City will assume that any one of the contact persons named in Paragraph 3 of Form A:
Proposal or the Bidder’s authorized representatives named in Paragraph 11 of Form A:
Proposal, and only such person, has authority to give notice of withdrawal.

B21.1.3 If a Bidder gives notice of withdrawal prior to the Submission Deadline, the Manager of
Materials will:

(a) retain the Proposal until after the Submission Deadline has elapsed;
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B21.2

B22.
B22.1

B23.
B23.1

B23.2

B23.3

B24.
B24.1

B24.2

(b) open the Proposal to identify the contact person named in Paragraph 3 of Form A:
Proposal and the Bidder’s authorized representatives named in Paragraph 11 of Form
A: Proposal; and

(c) if the notice has been given by any one of the persons specified in B21.1.3(b), declare
the Proposal withdrawn.

A Bidder who withdraws his/her Proposal after the Submission Deadline but before his/her offer
has been released or has lapsed as provided for in B20.2 shall be liable for such damages as
are imposed upon the Bidder by law and subject to such sanctions as the Chief Administrative
Officer considers appropriate in the circumstances. The City, in such event, shall be entitled to
all rights and remedies available to it at law.

INTERVIEWS

The Contract Administrator may, in his/her sole discretion, interview Bidders during the
evaluation process.

NEGOTIATIONS

The City reserves the right to negotiate details of the Contract with any Bidder. Bidders are
advised to present their best offer, not a starting point for negotiations in their Proposal
Submission.

The City may negotiate with the Bidders submitting, in the City’s opinion, the most
advantageous Proposals. The City may enter into negotiations with one or more Bidders
without being obligated to offer the same opportunity to any other Bidders. Negotiations may be
concurrent and will involve each Bidder individually. The City shall incur no liability to any
Bidder as a result of such negotiations.

If, in the course of negotiations pursuant to B23.2 or otherwise, the Bidder amends or modifies a
Proposal after the Submission Deadline, the City may consider the amended Proposal as an
alternative to the Proposal already submitted without releasing the Bidder from the Proposal as
originally submitted.

EVALUATION OF PROPOSALS

Award of the Contract shall be based on the following evaluation criteria:

(a) compliance by the Bidder with the requirements of the Request for Proposal or acceptable
deviations therefrom (pass/fail):

(b) qualifications of the Bidder and the Subcontractors, if any, pursuant to B11 (pass/fail):
(c) Evaluated Bid Price — Forms B, F and G (40%);

(d) evaluation of project references — Form C (pass/fail);

(e) installation history — Form D (5%);

(

f) demonstrated ability to achieve guaranteed TSS removal performance — Additional Proposal
Components (20%);

(g) compliance with technical requirements — Form E and Additional Proposal Components
(35%) economic analysis of any approved alternative pursuant to B7.

Further to B24.1(a), the Award Authority may reject a Proposal as being non-responsive if the
Proposal Submission is incomplete, obscure or conditional, or contains additions, deletions,
alterations or other irregularities. The Award Authority may reject all or any part of any
Proposal, or waive technical requirements or minor informalities or irregularities if the interests
of the City so require.



The City of Winnipeg Bidding Procedures

RFP No. 873-2013

B24.3

B24.4

B24.4.1
B24.4.2

B24.4.3

B24.4.4

B24.5

B24.5.1

B24.6

B24.6.1
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Further to B24.1(b), the Award Authority shall reject any Proposal submitted by a Bidder who
does not demonstrate, in his/her Proposal, in other information required to be submitted, during
interviews or in the course of reference checks, that he/she is responsible and qualified.

Further to B24.1(c), the Evaluated Bid Price shall be the Total Bid Price shown on Form B:
Prices adjusted by adding the Construction Cost Adjustment and Life Cycle Operating Cost
Adjustment according to Form F: Life Cycle Cost Evaluation and using the information in Form
G: Guaranteed Performance.

The Total Bid Price shall be the Total Bid Price shown on Form B: Prices.

The construction cost adjustment shall be the Construction Cost Adjustment shown on
Form F: Life Cycle Cost Evaluation as calculated by the Contract Administrator. The cost
adjustment includes costs for the facility required to accommodate the equipment and
achieve a fully-functioning HRC system using the Contract Administrator’s estimated
construction costs for piling, concrete, site preparation, civil works, galleries and buildings,
mechanical and electrical infrastructure, odour control and sludge thickening and any other
infrastructure or other construction costs deemed appropriate for consideration at the sole
discretion of the Contract Administrator.

The life cycle operating cost adjustment shall be the Life Cycle Operating Cost Adjustment
shown on Form F: Life Cycle Cost Evaluation. The cost adjustment includes the operating
costs converted to a net present value using a discount rate of six percent (6%) and
inflation rate of five percent (5%) over a thirty (30) year period based on:

(a) the Contract Administrator’'s estimate of process electrical, Ballast (if applicable),
coagulant, polymer, alkalinity and maintenance costs based upon the information
submitted by the Bidder in Form F: Life Cycle Cost Evaluation, plus

(b) the Contract Administrator’'s estimate of building heating and ventilation energy costs
and odour control costs based on the size of the facility required to accommodate the
equipment.

The maximum score is 40 points and the Bidder with the lowest Evaluated Bid Price
receives 40 points. Bidders with higher Evaluated Bid Price receive a score in direct
proportion to the ratio of their price to the lowest price. The score will be calculated as the
lowest Evaluated Bid Price of all Proposals divided by the Evaluated Bid Price for the
Bidder multiplied by 40.

Further to B24.1(d), references will be evaluated based on the information submitted by the
Bidder in Form C: Project References.

The Award Authority may reject any Proposal submitted by a Bidder who does not provide
in his/her Proposal the required number of references, or where any reference does not
meet the minimum criteria stated in Form C, or where the information obtained through the
reference checks differs materially from that provided in Form C.

Further to B24.1(e), installation history will be evaluated based on the information submitted by
the Bidder in Form D: Installation History.

Points will be awarded based on number of installations similar in nature to the Work. The
maximum score is 5 points.
(a) Each project listed in Form D: Installation History will be assigned points as follows:

(i) Wastewater application (5 points maximum): CSO/SSO treatment (5 points), primary
treatment (3 points), tertiary treatment (0 points).
(i)  Treatment Capacity (5 points maximum): 1 point for every 50,000 m3/day (or portion
thereof) of rated peak capacity.
(i)  Surface Overflow Rate (5 points maximum): 5 points if the design SOR is equal to or
higher than the SOR proposed by the Bidder, 0 points otherwise.

(iv)  Suspended Solids Removal (5 points maximum): 5 points if the design TSS removal
is equal to or higher than 85 percent, 0 points otherwise.
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B24.7

B24.8

B24.9
B24.10

B25.
B25.1

B25.2

B25.2.1

B25.3

(v) Operation History (5 points maximum): 1 point for every 2 years of operation.

(b) The Bidder’s total points shall be calculated as the sum of the points assigned under
B24.6.1(a).

(c) The Bidder with the highest total points will receive the maximum score of 5 while
other Bidders will receive a score in proportion to total points. The Bidder’s score will
be calculated as the Bidder’s total points divided by the highest total points of all
Bidders multiplied by 5.

Further to B24.1(f), the Bidder’s ability to meet the TSS removal performance guarantee will be
evaluated based on the documentation submitted in response to B8.1(h)(vii). The maximum
score is 20 points. Such documentation may include, but not limited to, performance data from
operating installations, data published in journals or conference proceedings, or other such
performance data that supports the full-scale HRC system design and operation proposed in the
Bid. Note that the proposed HRC system’s TSS removal performance will also be validated by
the field testing required by the Specifications.

Further to B24.1(g), compliance with technical requirements will be evaluated based on a
review of submitted technical documentation. The maximum score is 35 points. The technical
documentation will be evaluated including, but not limited to, the following criteria:

(a) Level of detail and completeness of the HRC project schedule and drawings;
(b) Consistency and completeness of the proposal;
(c) Overall adherence to the specifications and design intent.

This Contract will be awarded as a whole.

If, in the sole opinion of the City, a Proposal does not achieve a pass rating for B24.1(a),
B24.1(b), and B24.1(d) the Proposal will be determined to be non-responsive and will not be
further evaluated.

AWARD OF CONTRACT

The City will give notice of the award of the Contract or will give notice that no award will be
made.

The City will have no obligation to award a Contract to a Bidder, even though one or all of the
Bidders are determined to be responsible and qualified, and the Proposals are determined to be
responsive.

Without limiting the generality of B25.2, the City will have no obligation to award a Contract
where:

(a) the prices exceed the available City funds for the Work;
(b) the prices are materially in excess of the prices received for similar work in the past;

(c) the prices are materially in excess of the City’s cost to perform the Work, or a
significant portion thereof, with its own forces;

(d) only one Proposal is received; or
(e) inthe judgment of the Award Authority, the interests of the City would best be served
by not awarding a Contract.

Where an award of Contract is made by the City, the award shall be made to the responsible
and qualified Bidder submitting the most advantageous offer, in accordance with B24.
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PART C - GENERAL CONDITIONS

Co. GENERAL CONDITIONS

Co0.1 The General Conditions for the Supply of Goods (Revision 2008 05 26) are applicable to the
Work of the Contract.

C0.1.1 The General Conditions for the Supply of Goods are available on the Information
Connection page at The City of Winnipeg, Corporate Finance, Materials Management
Division website at http://www.winnipeg.ca/matmgt/gen cond.stm

Co.2 A reference in the Request for Proposal to a section, clause or subclause with the prefix “C”
designates a section, clause or subclause in the General Conditions for Supply of Goods.
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PART D - SUPPLEMENTAL CONDITIONS

GENERAL

D1.
D1.1

D2.
D2.1
D2.2

D2.3

D3.
D3.1

GENERAL CONDITIONS

In addition to the General Conditions for the Supply of Goods, these Supplemental Conditions
are applicable to the Work of the Contract.

SCOPE OF WORK
The Work to be done under the Contract shall consist of supply and delivery of HRC equipment.

The major components of the Work are as follows:

(a) Supply and delivery of HRC Equipment including but not limited to:

Mixers and motors;

Specialized tank components such as baffles and draft tubes;

Clarifier sludge collector mechanisms and motors;

Clarifier support bridge (if applicable);

Lamella modules and supports;

Effluent troughs and supports;

Lamella air scour blower and valves and air scour piping under the lamellas;

Ballast (if applicable);

Ballast recovery systems (if applicable);
Ballast addition systems (if applicable);
Scum removal system;

Sludge blanket indicators;
Turbidimeters;

pH meters.

)
)
)
)
)
)
)
(viii)  Recirculation pumps and motors and associated valves;
)
)
)
)
)
)
)

Design support and control system programming validation;

(b)
(c) Technical submittals (including preparation of shop drawings);
(d)

Site services, commissioning of equipment, and field testing (Functional and Performance
Testing);

e) Supply and delivery of operations and maintenance manuals;

f)  Training of the City’s personnel;

g) Supply and delivery of spare parts;
Contractors are advised that the Goods chosen under this RFP may become the City standard
for similar applications in the future. As such, for other wastewater plant applications (North End

and West End Water Pollution Control Centres), the City may define the Goods as a standard
for the design of the new facilities.

DEFINITIONS

When used in this Request for Proposal:

(a) “Ballast” means microsand or magnetite;
(b) "BOD” or "¢BODs” means 5-day carbonaceous biochemical oxygen demand measured

using Method 5210B of Standard Methods for the Examination of Water and Wastewater
(latest edition) jointly published by the American Public Health Association (APHA), the
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D4.
D4.1

D4.2

D5.
D5.1

American Water Works Association (AWWA), and the Water Environment Federation
(WEF).

(c) “Current Price” means the price agreed upon for a portion of the Work that is currently in
effect; this may be either based on the Contract Price as originally negotiated at time of
contract execution or may be an escalated price based on a prior contract price adjustment.

(d) "CSO” means combined sewer overflow;

(e) “Extra Contractor Days” means the number of Calendar Days from the last day of the
stated schedule range associated with a notice to commence to the day on which notice to
commence is actually given.

() "HRC” means high rate clarification system;

(g) ’Installation Contractor” means the person(s) contracted by the City to construct the facility
and install the equipment and materials described in this RFP;

h) "kW” means kilowatt;

"ML” means million litres or megalitres;

"ML/d” means million litres per day or megalitres per day;

k) "PLC” means programmable logic controller;

) "SEWPCC” means South End Water Pollution Control Centre;

m) "SOR” means surface overflow rate or rise rate, which is calculated as the effluent flow from
the HRC train divided by the apparent lamella area (x-y cross-sectional area through which
the water flows to enter the lamella packs);

(n) "SSO” means sanitary sewer overflow;

(o) "System Integrator’ means the person(s) contracted by the City to do PLC programming for
the SEWPCC Upgrading/Expansion Project;

(p) "TSS” means total suspended solids measured using Method 2540D of Standard Methods
for the Examination of Water and Wastewater (latest edition) jointly published by the
American Public Health Association (APHA), the American Water Works Association
(AWWA), and the Water Environment Federation (WEF);

CONTRACT ADMINISTRATOR

The Contract Administrator is CH2M HILL Canada Ltd., represented by:

Barry Williamson, P.Eng.
Assistant Project Manager

Telephone No.: 204-488-2214
Facsimile No.: 204-488-2245
Email: barry.williamson@ch2m.com

Bids Submissions must be submitted to the address in B8.8.

NOTICES
Notwithstanding C21.3 all notices of appeal to the Chief Administrative Officer shall be sent to
the attention of the Chief Financial Officer at the following facsimile number:

The City of Winnipeg
Chief Financial Officer

Facsimile No.: 204 949-1174
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D6.
D6.1

D6.2

D6.3

D6.4

OWNERSHIP OF INFORMATION, CONFIDENTIALITY AND NON DISCLOSURE

The Contract, all deliverables produced or developed, and information provided to or acquired
by the Contractor are the property of the City and shall not be appropriated for the Contractors
own use, or for the use of any third party.

The Contractor shall not make any public announcements or press releases regarding the
Contract, without the prior written authorization of the Contract Administrator.

The following shall be confidential and shall not be disclosed by the Contractor to the media or
any member of the public without the prior written authorization of the Contract Administrator;

(a) information provided to the Contractor by the City or acquired by the Contractor during the
course of the Work;

(b) the Contract, all deliverables produced or developed; and
(c) any statement of fact or opinion regarding any aspect of the Contract.

A Contractor who violates any provision of D6 may be determined to be in breach of Contract.

SUBMISSIONS

D7.

D7.1

D8.
D8.1

D8.2
D8.3

D8.4

D8.5

AUTHORITY TO CARRY ON BUSINESS

The Contractor shall be in good standing under The Corporations Act (Manitoba), or properly
registered under The Business Names Registration Act (Manitoba), or otherwise properly
registered, licensed or permitted by law to carry on business in Manitoba, or if the Contractor
does not carry on business in Manitoba, in the jurisdiction where the Contractor does carry on
business, throughout the term of the Contract, and shall provide the Contract Administrator with
evidence thereof upon request.

INSURANCE

The Contractor shall provide and maintain the following insurance coverage:

(a) commercial general liability insurance, in the amount of at least five million dollars

($5,000,000.00) inclusive, with The City of Winnipeg added as an additional insured; such
liability policy to also contain a cross-liability clause, non-owned automobile liability and
products and completed operations cover, to remain in place at all times during the
performance of the Work and the warranty period;

(b) if applicable, Automobile Liability Insurance covering all motor vehicles, owned and

operated and used or to be used by the Contractor directly or indirectly in the performance of
the Work. The Limit of Liability shall not be less than $2,000,000 inclusive for loss or
damage including personal injuries and death resulting from any one accident or occurrence;

(c) Professional Errors and Omissions Liability Insurance in an amount not less than $1,000,000

per claim and $1,000,000 in the aggregate. Such insurance shall remain in force for the
duration of the Project and for twenty four (24) months after total performance.

Deductibles shall be borne by the Contractor.

The Contractor shall provide the Contract Administrator with a certificate(s) of insurance, in a
form satisfactory to the City Solicitor, at least two (2) Business Days prior to the commencement
of any Work on the Site but in no event later than the date specified in C4, for the return of the
executed Contract.

The Contractor shall not cancel, materially alter, or cause the policy to lapse without providing at
least thirty (30) Calendar Days prior written notice to the Contract Administrator.

All insurance policies shall be with insurers licensed to carry on business in the Province of
Manitoba.
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D9. MATERIAL SAFETY DATA SHEETS
D9.1 The Contractor shall provide the Contract Administrator with one (1) copy of Material Safety

Data Sheets (MSDS'’s) for each product to be supplied under the Contract at least two (2)
Business Days prior to the commencement of Work but in no event later than the date specified
in C4 for the return of the executed Contract.

D9.2 Throughout the term of the Contract, the Contractor shall provide the Contract Administrator
with revisions or updates of the MSDS’s as soon as may be reasonably possible.

D10. PERFORMANCE SECURITY

D10.1  The Contractor shall provide and maintain performance security until the expiration of the
warranty period in the form of:

(a) aperformance bond of a company registered to conduct the business of a surety in
Manitoba, in the form attached to these Supplemental Conditions (Form H1: Performance
Bond), in the amount of one hundred percent (100%) of the Contract Price; or

(b) anirrevocable standby letter of credit issued by a bank or other financial institution
registered to conduct business in Manitoba and drawn on a branch located in Winnipeg, in
the form attached to these Supplemental Conditions (Form H2: Irrevocable Standby Letter of
Credit), in the amount of one hundred percent (100%) of the Contract Price; or

(c) acertified cheque or draft payable to “The City of Winnipeg”, drawn on a bank or other
financial institution registered to conduct business in Manitoba, in the amount of one
hundred percent (100%) of the Contract Price.

D10.1.1 Where the performance security is in the form of a certified cheque or draft, it will be
deposited by the City. The City will not pay any interest on certified cheques or drafts
furnished as performance security.

D10.2  The Contractor shall provide the City Solicitor with the required performance security within
seven (7) Calendar Days of notification of the award of the Contract by way of and prior to the
commencement of any Work on the Site.

SCHEDULE OF WORK

D11. COMMENCEMENT

D11.1  The Contractor shall not commence any Work until he/she is in receipt of a notice of award from
the City authorizing the commencement of the Work.

D11.2  The Contractor shall not commence any Work until:
(a) the Contract Administrator has confirmed receipt and approval of:
) evidence of authority to carry on business specified in D7;
) evidence of the workers compensation coverage specified in C6.16;
i)  evidence of the insurance specified in D8;
) the Material Safety Data Sheets specified in D9; and
) the performance security specified in D10.

(b) the Contractor has attended a meeting with the Contract Administrator, or the Contract
Administrator has waived the requirement for a meeting.

D11.3  Shop drawing production and design support shall commence upon fulfillment of D11.1 and
D11.2.

D11.4  Fabrication shall commence only upon written authorization from the Contract Administrator.
This authorization is anticipated to be issued between November 1, 2014 and March 31, 2015.
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D11.5

D12.
D121

D12.2

D12.3
D12.4

D13.
D13.1

Delivery of the high rate clarification equipment shall commence only upon written authorization
from the Contract Administrator. This authorization is anticipated to be issued between
October 1, 2015 and March 31, 2016.

DELIVERY

Goods shall be delivered as follows:

(a) The documentation required under D11.2 shall be delivered within five (5) Working Days of
the Contractor receiving the City’s notice of award.

(b) Design support shall be delivered from Commencement until March 2015.

(c) Shop Drawings shall be delivered to the Contract Administrator in accordance with the
Specifications within thirty number in words (30) (number in numerals) Working Day(s) of
Commencement.

(d) Revised Shop Drawings, if required, shall be delivered within ten (10) Working Days of
receipt of the Contract Administrator’'s submittal review comments.

(e) HRC equipment, including spare parts except spare Ballast, shall be delivered within twenty-
eight (28) Calendar Days of the Contract Administrator’s written authorization to commence
delivery.

() Spare Ballast shall be delivered during the warranty period. Half of the spare Ballast shall be
delivered at the end of the first year of warranty and the remaining spare Ballast shall be
delivered at the end of the second year of warranty.

(g) System integration support is anticipated to be delivered between January 1, 2016 and
August 31, 2016.

(h) Installation verification is anticipated to be delivered between August 1, 2016 and November
30, 2016.

(i) Training is anticipated to be delivered between August 1, 2016 and September 30, 2016.

() Functional testing is anticipated to be delivered between September 1, 2016 and December
31, 2016.

(k) Performance testing is anticipated to be delivered between December 1, 2016 and
November 30, 2018.

(I) Final operations and maintenance manuals are anticipated to be delivered between
December 1, 2016 and November 30, 2018.

(m) Warranty is anticipated to be delivered between December 1, 2016 and November 30, 2018.
(n) Goods to be delivered to the Site shall be delivered f.o.b. destination, freight prepaid to:
South End Water Pollution Control Centre
100 Ed Spencer Drive, Winnipeg, Manitoba R2N 4G3

The Contractor shall confirm each delivery with the Contract Administrator or his/her designate,
at least five (5) Business Days before delivery.

Goods shall be delivered between 8:30 a.m. and 4:30 p.m. on Business Days.

For the portion of Goods requiring delivery to the Site, the Contractor shall deliver to the Site
and the Installation Contractor shall offload and store the Goods. The Contractor shall
coordinate delivery with the Installation Contractor.

LIQUIDATED DAMAGES
If the Contractor fails to achieve delivery of the Shop Drawings within the times specified in
D12.1(c), the Contractor shall pay the City:

(a) one thousand dollars ($1,000) per Calendar Day for each and every Calendar Day until the
Shop Drawings have been delivered.
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D13.2  If the Contractor fails to achieve delivery of the HRC equipment within the times specified in
D12.1(e), the Contractor shall pay the City:

(a) three thousand dollars ($3,000) per Calendar Day for each and every Calendar Day until the
HRC equipment has been delivered.

D13.3  The amounts specified for liquidated damages in D13.1 and D13.2 are based on a genuine pre-
estimate of the City's damages in the event that the Contractor does not achieve Delivery by the
day fixed herein for same.

D13.4  The City may reduce any payment to the Contractor by the amount of any liquidated damages
assessed.

MEASUREMENT AND PAYMENT

D14. INVOICES

D141 Further to C10, the Contractor shall submit an invoice for each order delivered to:

The City of Winnipeg

Corporate Finance - Accounts Payable

4th Floor, Administration Building, 510 Main Street
Winnipeg MB R3B 1B9

Facsimile No.: 204 949-0864
Email: CityWpgAP@winnipeg.ca

D14.2  Invoices must clearly indicate, as a minimum:
a) the City's purchase order number;

)
b) date of delivery;
delivery address;
)

(
(
(c)
(d
(

e) the amount payable with GST, MRST, and any applicable environmental handling
charges/fees identified and shown as separate amounts; and

type and quantity of goods delivered;

(f) the Contractor's GST registration number.

D14.3  The City will bear no responsibility for delays in approval of invoices which are improperly
submitted.

D14.4  Bids Submissions must be submitted to the address in B8.8.

D15. PAYMENT

D15.1 Further to C10, the City may at its option pay the Contractor by direct deposit to the Contractor’s
banking institution.

D16. PAYMENT SCHEDULE

D16.1 Further to C10, payment shall be in accordance with the following payment schedule:

Milestone Percent Payable
Milestone Cumulative
1. Execution of Contract and All Requirements Under D11.2 5% 5%
Have Been Satisfied
2. Approval of Shop Drawings 5% 10%
3. Equipment Delivery to Site (Form 100) 65% 75%
4. Completion of Satisfactory Installation of All Equipment 5% 80%
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D16.2

D16.3

D16.4

D16.5

and Materials (Form 102)
5. Successful Passing of Performance Testing (Form 104) 10% 90%
6. Approved and Delivered Operations and Maintenance 5% 95%
Manuals
7. End of Warranty Period 5% 100%

Each payment shall be based on claim submitted by the Contractor following the achievement
of the specified milestone and approved by the Contract Administrator.

Note: Copies of Forms 100, 102, and 104 can be found in specification Section 01 43 33,
Contractor’s Field Services.

Where a notice to commence stated under D11.4 or D11.5 is delayed beyond the stated
periods, the price for Item No. 1 entered in Form B: Prices shall be escalated in accordance with
the following formula:

(a) Adjusted Price = Current Price x (Extra Contractor Days / 365) x (1 + Cost Escalation Factor)

(b) The Cost Escalation Factor shall be 3.3 percent.

(c) For clarity, escalation shall not apply to Iltem Nos. 2 to 10 entered in Form B: Prices.
Pursuant to the provisions of the Specifications, Performance Testing will be carried out on the
HRC system to verify the system as installed achieves the specified performance. Refer to
Specification Section 46 43 80, High Rate Clarification System for the technical requirements of
the Performance Test. Where the actual doses of coagulant and polymer and the actual loss of
Ballast are higher than the guarantee values, performance penalties shall be deducted from the

milestone payment for successful performance testing to compensate the City for future
additional operating costs.

Where the average coagulant dose during the Performance Test exceeds the guaranteed
maximum coagulant dose stated in Form G: Guaranteed Performance, the coagulant
performance penalty shall be calculated as follows:

Coagulant Performance Penalty = Net Present Value of [ (Ferric Chlorideac — Ferric
Chloridepax)* 0.8 * 2.00 * 1,750 ]

Where:

Ferric Chlorideyax = guaranteed maximum ferric chloride dose listed in Form G: Guaranteed
Performance, mg/L as Fe.

Ferric Chlorideac; = average ferric chloride dose during the Performance Test, mg/L as Fe.
0.8 = Average operation adjustment factor
2.00 = Cost of Ferric Chloride, $/kg Fe
1,750 = Estimated annual volume to HRC (ML/year)

Net Present Value is calculated over a 30 year period at a Discount Rate of 6% with an Inflation
Rate of 5%.

Where the average polymer dose during the Performance Test exceeds the guaranteed
maximum polymer dose stated in Form G: Guaranteed Performance, the polymer performance
penalty shall be calculated as follows:

Polymer Performance Penalty = Net Present Value of [ (Polyas— Polymax) * 0.8 * 5.00 * 1,750 ]
Where:

Polymax = guaranteed maximum polymer dose listed in Form G: Guaranteed Performance, mg/L
as active polymer.



The City of Winnipeg Supplemental Conditions
RFP No. 873-2013 Page 8 of 12

D16.6

D16.7

Polya.t = average polymer dose during the Performance Test, mg/L as active polymer.
0.8 = Average operation adjustment factor
5.00 = Expected Cost of Polymer, $/kg of active polymer
1,750 = Estimated annual volume to HRC (ML/year)

Net Present Value is calculated over a 30 year period at a Discount Rate of 6% with an Inflation
Rate of 5%.

If applicable, where the average Ballast loss during the Performance Test exceeds the
guaranteed maximum Ballast loss stated in Form G: Guaranteed Performance, the Ballast
performance penalty shall be calculated as follows:

Ballast Performance Penalty = Net Present Value of [ (Ballasta,t — Ballastyax) * 0.8 * Ballast Cost
*1,750 ]

Where:

Ballastyax = guaranteed maximum Ballast loss listed in Form G: Guaranteed Performance,
kg/ML.

Ballasta; = average Ballast loss during the Performance Test, kg/ML.
0.8 = Average operation adjustment factor
Ballast Cost is the cost for extra Ballast as listed on Form B: Prices ltem No. 11, $/kg
1,750 = Estimated annual volume to HRC (ML/year)

Net Present Value is calculated over a 30 year period at a Discount Rate of 6% with an Inflation
Rate of 5%.

Any performance penalties due to the City as calculated under D16.4, D16.5 and D16.6 (if
applicable) will be deducted from milestone payment 5 up to the maximum value of that
payment.

WARRANTY

D17.
D171

D17.2

D17.2.1

WARRANTY

Notwithstanding C11, the warranty period shall begin on the date of completion of Field
Functional Testing required by Specification Section 46 43 80, High Rate Clarification System,
and shall expire two (2) years thereafter unless extended pursuant to C11.3, in which case it
shall expire when provided for thereunder.

Notwithstanding C11.2, the Contract Administrator may permit the warranty period for a portion
or portions of the Work to begin prior to the date of completion of Field Functional Testing if a
portion of the Work cannot be completed because of unseasonable weather or other conditions
reasonably beyond the control of the Contractor but that portion does not prevent the balance of
the Work from being put to its intended use.

In such case, the date specified by the Contract Administrator for the warranty period to
begin shall be substituted for the date specified in C11.2 for the warranty period to begin.
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FORM H1: PERFORMANCE BOND
(See D10)

KNOW ALL MEN BY THESE PRESENTS THAT

(hereinafter called the "Principal”), and

(hereinafter called the "Surety"), are held and firmly bound unto THE CITY OF WINNIPEG (hereinafte,r
called the "Obligee"), in the sum of

dollars ($ : )

of lawful money of Canada to be paid to the Obligee, or its successors or assigns, for the payment of which
sum the Principal and the Surety bind themselves, their heirs, executors, administrators, successors and
assigns, jointly and severally, firmly by these presents.

WHEREAS the Principal has entered into a written contract with the Obligee for

RFP NO. 873-2013

SUPPLY AND DELIVERY OF HIGH RATE CLARIFICATION EQUIPMENT FOR THE SOUTH END
WATER POLLUTION CONTROL CENTRE (SEWPCC) UPGRADING / EXPANSION PROJECT

which is by reference made part hereof and is hereinafter referred to as the “Contract”.
NOW THEREFORE the condition of the above obligation is such that if the Principal shall:

(a) carry out and perform the Contract and every part thereof in the manner and within the times set
forth in the Contract and in accordance with the terms and conditions specified in the Contract;

(b) perform the Work in a good, proper, workmanlike manner;
(c) make all the payments whether to the Obligee or to others as therein provided;
(d) in every other respect comply with the conditions and perform the covenants contained in the

Contract; and

(e) indemnify and save harmless the Obligee against and from all loss, costs, damages, claims, and
demands of every description as set forth in the Contract, and from all penalties, assessments,
claims, actions for loss, damages or compensation whether arising under "The Workers
Compensation Act", or any other Act or otherwise arising out of or in any way connected with the
performance or non-performance of the Contract or any part thereof during the term of the
Contract and the warranty period provided for therein;

THEN THIS OBLIGATION SHALL BE VOID, but otherwise shall remain in full force and effect. The Surety
shall not, however, be liable for a greater sum than the sum specified above.

AND IT IS HEREBY DECLARED AND AGREED that the Surety shall be liable as Principal, and that
nothing of any kind or matter whatsoever that will not discharge the Principal shall operate as a discharge
or release of liability of the Surety, any law or usage relating to the liability of Sureties to the contrary
notwithstanding.

IN WITNESS WHEREOF the Principal and Surety have signed and sealed this bond the

day of , 20
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SIGNED AND SEALED
in the presence of:

(Name of Principal)

Per: (Seal)

(Witness as to Principal if no seal)
Per:

(Name of Surety)

By: (Seal)
(Attorney-in-Fact)
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FORM H2: IRREVOCABLE STANDBY LETTER OF CREDIT
(PERFORMANCE SECURITY)
(See D10)

(Date)

The City of Winnipeg

Corporate Services Department
Legal Services Department

185 King Street, 3rd Floor
Winnipeg MB R3B 1J1

RE: PERFORMANCE SECURITY — RFP NO. 873-2013
SUPPLY AND DELIVERY OF HIGH RATE CLARIFICATION EQUIPMENT FOR THE SOUTH

END WATER POLLUTION CONTROL CENTRE (SEWPCC) UPGRADING / EXPANSION PROJECT

Pursuant to the request of and for the account of our customer,

(Name of Contractor)

(Address of Contractor)

WE HEREBY ESTABLISH in your favour our irrevocable Standby Letter of Credit for a sum not exceeding
in the aggregate

Canadian dollars.

This Standby Letter of Credit may be drawn on by you at any time and from time to time upon written
demand for payment made upon us by you. It is understood that we are obligated under this Standby
Letter of Credit for the payment of monies only and we hereby agree that we shall honour your demand for
payment without inquiring whether you have a right as between yourself and our customer to make such
demand and without recognizing any claim of our customer or objection by the customer to payment by us.

The amount of this Standby Letter of Credit may be reduced from time to time only by amounts drawn upon
it by you or by formal notice in writing given to us by you if you desire such reduction or are willing that it be
made.

Partial drawings are permitted.

We engage with you that all demands for payment made within the terms and currency of this Standby
Letter of Credit will be duly honoured if presented to us at:

(Address)

and we confirm and hereby undertake to ensure that all demands for payment will be duly honoured by us.
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All demands for payment shall specifically state that they are drawn under this Standby Letter of Credit.

Subject to the condition hereinafter set forth, this Standby Letter of Credit will expire on

(Date)

It is a condition of this Standby Letter of Credit that it shall be deemed to be automatically extended from
year to year without amendment from the present or any future expiry date, unless at least 30 days prior to
the present or any future expiry date, we notify you in writing that we elect not to consider this Standby
Letter of Credit to be renewable for any additional period.

This Standby Letter of Credit may not be revoked or amended without your prior written approval.

This credit is subject to the Uniform Customs and Practice for Documentary Credit (2007 Revision),
International Chamber of Commerce Publication Number 600.

(Name of bank or financial institution)

Per:

(Authorized Signing Officer)

Per:

(Authorized Signing Officer)
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PART E - SPECIFICATIONS

GENERAL

E1.

APPLICABLE SPECIFICATIONS AND DRAWINGS

E1.1 These Specifications shall apply to the Work.

E1.2 The following are applicable to the Work:

Division No. Division Title

01 General Requirements

05 Metals

06 Wood, Plastics and Composites

09 Finishes

26 Electrical

40 Process Integration

43 Process Gas and Liquid Handling, Purification, and Storage Equipment

44 Pollution Control Equipment

46 Water and Wastewater Equipment

Drawing No. Drawing Name/Title

SK-I-101 Process Flow Diagram: HRC System

SK-I-102 Process Flow Diagram: Recirculation Pumps

SK-I-103 Process Flow Diagram: Ballast Recovery

SK-I-104 Process Flow Diagram: Ballast Addition System

SK-I-105 Process Flow Diagram: Lamella Air Scour Blower

E1.2.1 The drawings provided are schematic in nature and all components may not apply to all
Bidders. They are provided as an indication of the design intent. Because the design of
components and systems interfacing with the HRC has not yet been finalized the design
intent of such interface components is subject to change.

E1.3 Bidders are reminded that requests for approval of substitutes as an approved equal or an

approved alternative shall be made in accordance with B7.
E2. GOODS
E2.1 The Contractor shall supply equipment and services for a high rate clarification system in

accordance with the requirements hereinafter specified.





