B1. RESPONDENT INFORMATION AND GENERAL UNDERSTANDING
B1.1 Respondents are requested to respond to the questions below. Reference material (e.g. brochures) may be provided as an appendix.

(i) Length of response should be 2 – 3 pages or less.

(ii) Please provide a brief description of your organization, including relevant corporate Information, customer base, etc.

B1.1.1 Would your organization be interested in exploring a business model with the City?

B1.1.2 What steps would you recommend to explore this possibility?

B1.1.3 What are the critical factors to success?

B1.1.4 Conversely, what are some of the typical impediments to success and how might these be overcome?

B2. RESPONDENT TECHNOLOGY AND CORE BUSINESS
B2.1 Respondents are requested to respond to the questions below. Reference material (e.g. brochures) may be provided as an appendix.
(i) Length of Response: 6 pages or less.

(ii) Please provide the following Information of your proposed technology, service, and/or end product:

B2.1.1 A description of the technology, service and/or biosolids end product (i.e. energy, fertilizer, ash, compost, land application etc.).

B2.1.2 A description of full scale implementations, services and/or agreements of your technology in municipal settings; please provide at least three examples of your technology/service in full-scale applications.

B2.1.3 A description of risks/constraints associated with your technology/service and how those risks can be mitigated.

B2.1.4 A description of the proposed approach to marketing and disposal (fixed price contract, spot market sales, use by the City, use outside of province etc.).

B2.1.5 Where demand and supply quantities are not aligned, a description of how this miss match would be managed and the associated risks (i.e. capability to develop and service markets).

B2.1.6 A description of how your use of the biosolids meets the definition of sustainable reuse, as described by CCME.

B2.1.7 The City envisions multiple biosolids end products and disposal options. Please indicate your willingness to take all of, or a portion of, the biosolids cake and what your preferred quantities might be.

B2.1.8 A description of your preferred biosolids cake characteristics (e.g. Category A/B, percent solids).  Please indicate what impact (positive or negative) an advanced anaerobic digestion process, such as thermal hydrolysis, would have and how it could change your technology/service.

B2.1.9 Please indicate your approach to working and communicating with regulators (e.g. Manitoba Conservation) and government agencies.

B2.1.10 Please indicate your approach to working and communicating with the public.

B3. ROLES AND RESPONSIBILITIES

B3.1 Respondents are requested to respond to the questions below. Reference material (e.g. brochures) may be provided as an appendix.

B3.2 Length of response: 1 page or less.  The City is interested in understanding the extent to which Respondents would be willing and able to assume various roles and responsibilities. Please provide a brief response indicating whether your firm would be willing to take on the following roles with respect to your technology or service:

(a) Construction and design of infrastructure required for your technology/service;

(b) Operations and maintenance;

(c) Marketing of end products;

B3.2.1 Please describe your preference with regards to:

(a) Service only: Supplying and operating a technology to produce a specific end product;
(b) Service and disposal: Supplying and operating a technology to produce a specific end product and being responsible for marketing and disposing of that end product;
(c) Disposal only: Responsibility for marketing and disposing of the end product only;
B3.2.2 What type of commercial agreement/business model would most interest your company?

B3.2.3 What length of term would be required for such an agreement (i.e. 5, 10 years etc?)

B4. FINANCING

B4.1 Length of response: 1 page or less.  Please describe your views on the following:

(a) Required debt-equity ratio;

(b) Willingness to fund the project;

(c) Guarantee requirements.
